
Christian Theological Seminary, an ecumenical seminary 
related to the Disciples of Christ denomination, invites 
nominations and expressions of interest for the position 
of Vice President for Academic Affairs and Dean of 
the Faculty. The VPAA and Dean serves as one of the 
four officers of the seminary and provides leadership 
and oversight for the educational life of the school. 
Applications will be received until April 10, and it is 
expected that the Vice President and Dean will assume 
office during Summer, 2023.

SEARCH
Vice President For Academic Affairs  
& Dean Of The Faculty



The mission of Christian Theological 
Seminary is to “form disciples of Jesus 
Christ for church and community 
leadership to serve God’s transforming 
of the world.” The values that give 
shape and substance to this mission are:

• All people are created in the image 
of God, and therefore have inherent 
worth and dignity;

• The diversity of the human 
community is a gift from God, and an 
indispensable resource in preparation 
for responsible ministry;

• Preparation for ministry should be 
intellectually rigorous, spiritually 
formative, and emotionally supportive;

• Working toward justice for all is an 
imperative of Christian faith and life; 
and,

• Promoting healing and wholeness 
throughout creation is one way we 
participate in God’s work.

MISSION, 
VISION, & 
VALUES



HISTORY
Christian Theological Seminary traces its his-
tory to the founding of Northwestern Christian 
University in 1855. Disciples of Christ in Indiana 
established the school to provide a “non-sectarian” 
liberal arts education for clergy and teachers. 
The university was committed institutionally to 
the abolition of slavery, unique among Disciples 
schools at the time. In 1879, the school’s name 
changed to Butler University to honor Indiana 
lawyer, abolitionist, and generous benefactor, 
Ovid Butler (1801-1881). 

The Butler School of Religion (BSR) was found-
ed in 1924 as a constituent college of the Uni-
versity. The first Dean Frederick Doyle Kershner 
(1875-1953) envisioned a school that was “open 
to students of all religious faiths on equal terms,” 
including those of different Protestant denomi-
nations, people of color, and women. The school 
offered both undergraduate instruction in reli-
gious studies and graduate theological education 
for ministry. 

After struggling through the Great Depression 
and World War II, BSR experienced seemingly 
irrepressible growth during the Revival of the 
1950s as enrollment soared to more than 500 
students. During this time progressive Disciples 
were beginning to organize as the Christian 
Church (Disciples of Christ). When BSR re-in-
corporated in 1959 to become the free-stand-
ing Christian Theological Seminary (CTS), the 
school committed itself to the progressive 
theological and social vision of the emerging 
denomination and began offering only graduate 
theological education. 

Beyond ecumenism, CTS 
has worked to be increas-
ingly inclusive since the 
early 1970s. Early efforts to 
diversify the community in 
terms of race/ethnicity and 
gender were halting. More 
aggressive goals to diver-
sify the trustees, adminis-
tration, and faculty in terms 
of race/ethnicity and gender were set in 1988 
and achieved by 2003. Following the lead of the 
“2020 Vision” of the Christian Church (Disciples 
of Christ), CTS inaugurated an institution-wide 
Anti- Racism/Pro-Reconciliation program in 
2003, and those efforts have revived in recent 
years as one of the school’s principal strategic 
goals. Since 2012, CTS has been “open and af-
firming” by official action of the Board of Trust-
ees, administration, and faculty, and is recognized 
widely as a leader among free-standing seminar-
ies for its efforts in building a community of faith 
committed to equity, justice, and inclusion. At 
CTS we firmly believe that the best theological 
formation requires respectful engagement across 
difference.

1 For a detailed history of CTS and its predecessor institutions, 
see Keith Watkins, Christian Theological Seminary, Indianapolis: 
A History of Education for Ministry (Zionsville, Indiana: Guild 
Press, 2001)

As CTS prepares 
for its 100th 
anniversary in 
2024-25, we 
both celebrate 
its long heritage 
and continue to 
respond nimbly 
to the demands 
of graduate 
theological 
education in the 
21st century.1

3



As a graduate school of theology related to the 
As a graduate school of theology related 
to the Christian Church (Disciples of Christ) and 
serving the whole people of God, CTS welcomes 
all to create an intellectually rigorous, spiritually 
formative and emotionally supportive education 
that equips our students to go out into all the world 
and serve—whether that is in the church or in the 
community. CTS also offers a robust counseling 
program that provides professional counseling 
preparation and spiritual/theological integration for 
those training to become mental health counselors, 
marriage and family therapists, and pastoral 
psychotherapists.

Our legacy and vision are rooted in inclusivity and 
respect for the dignity of humankind, created by 
a loving God, and made for relationship. At CTS, 
we believe that worth and dignity are birthrights 
of every person and stand independent of one’s 
age, sex, color, race, creed, national origin, religion, 
marital status, citizenship status, ancestry, sexual 
orientation, gender identity or expression, physical 
or mental disability, or social status. Responding to 
Christ’s love we celebrate one another and seek to 
learn from one another.

CTS 
TODAY
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Degree Programs
Christian Theological Seminary offers four distinct 
master degree programs, three dual master 
degree programs (combinations of the MDiv and 
counseling or MDiv and MTS programs) and two 
doctoral programs. The Master of Divinity (MDiv) 
has been recently redesigned to offer remote 
learning options for completing classes without 
eliminating the traditional in-person classroom 
experience. Students can complete the required 
credit hours at their own pace with minimal 
on-site intensive days. Similarly, the recently 
redesigned Master of Theological Studies (MTS) 
affords students the option to choose from two 
program tracks dependent on their calling, as well 
as the opportunity to complete the degree online.

Since 1967 CTS has been known for the excellence 
of its counseling programs. The unique approach 
of its two counseling programs blends clinical 
and theological insights that prepare therapists 
for ministry. The Master of Arts in Clinical Mental 
Health Counseling (MACMHC) leads to careers 
as mental health counselors, marriage and family 
therapists, and pastoral psychotherapist and 
boasts a 95% placement rate. The Master of 
Arts in Marriage and Family Therapy (MAMFT) 
prepares students to work with individuals, 
couples, and families from a relational systemic 
perspective. Accredited by the Commission on 
Accreditation for Marriage and Family Therapy 
Education (COAMFTE), the program has a 99% 
placement rate.

The two doctoral programs include a re-
designed Doctor of Ministry (DMin) degree for 
those already engaged in professional ministry 
and the world’s first PhD program in African 
American Preaching and Sacred Rhetoric. The 
latter prepares practitioner-scholars to be deeply 
connected to the church and also to the academy. 
Practitioner-scholars engage in scholarship from 
the perspective of their location in ministry, 
applying PhD-level research and analysis to 
African American preaching and other practices 
of sacred rhetoric. In January 2023 CTS welcomed 
the third cohort of students to this program.
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Certification and Other Programs
In addition to its graduate degree offerings, 
Christian Theological Seminary offers a range 
of certificates, lifelong learning, and audit 
options that encourage individuals to explore 
and expand their faith experience without 
earning a full academic degree. In 2022, two 
online pilot programs were launched. With 
Skills for Flourishing Congregations, CTS has 
partnered with The Lake Institute on Faith & 
Giving and expert instructors to create skills-
based opportunities that help leaders in a rapidly 
changing ministry environment. The Life in 
Common Series acknowledges the powerful role 
of theology in shared experience and provides 
a space to have meaningful discussion and 
exploration on issues of faith, humanity, and ethics.

In the Community
CTS serves the Indianapolis community through 
two distinct areas of outreach. The Counseling 
Center provides counseling and marriage and 
family therapy, as well as group therapy and 
mental health relationship screening for the 
greater Indianapolis community. In addition, 
the Counseling Center also provides rigorous 
training opportunities for student interns enrolled 
in the Master of Arts in Clinical Mental Health 
Counseling and Master of Arts in Marriage and 
Family Therapy degree programs, including 
clinicians in our Post-Graduate Residency 
Program who gain the clinical experience 
required for state licensure.

CTS also sponsors the Faith & Action Project 
that connects advocates, inspires actions, and 
empowers communities to address issues related 
to poverty in our society. As the Project works to 
implement projects and programs, CTS seeks to 
provide lifelong learners with information, best 
practices, and inspiration—all with the goal of 
gaining a deeper understanding of poverty and 
systemic injustice.

ACADEMIC PROGRAM
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STUDENTS
The minute a student sets foot on campus, they 
experience the distinctive strength of CTS as a 
place where people, purpose, and passion come 
together in a shared commitment to live out 
God’s mission in our world. Students describe 
CTS as a community where all are welcomed and 
supported, no matter their background, or where 
they are in their faith journey.

During the conversations that informed this 
profile, students spoke of being attracted to the 
Seminary’s mission, focus on students, strong 
faculty/student relationships, and quality of 
educational experience. The student body is 
comprised mostly of commuter students taking 
two — three courses per semester. Students 
represent a wide range of denominations and 
expressions of the Christian faith with the top 
being Disciples of Christ, Non-denominational, 
United Methodist, and Presbyterian. CTS’ 
commitment to diversity is also reflected in the 
student body; around 49% are students of color 
and 67% are women. Overall enrollment has seen 
a slow decline in recent years, mirroring the trends 
of many of its peers. While several new and/
or revised programs show promise to stem this 
decline, broadening the base from which CTS 
draws its student body remains a high priority for 
the future.

FACULTY
The CTS faculty are well known for their 
dedication to teaching and scholarship and 
are deeply committed to the CTS mission. The 
15 regular faculty are well-respected teachers 
and scholars. Each has significant ministerial 
experience in congregations and/or other 
expressions of the church. All hold earned 
doctorates with 14 having a PhD or ThD.

CTS enriches its course offerings by drawing 
on the expertise of strong cadres of special 
faculty (visiting professors, affiliate faculty, 
clinical associates, lecturers, and supervisors). 
As one individual noted in response to a faculty 
survey, the CTS faculty are “inspiring teachers, 
intelligent scholars, compassionate counselors, 
and good colleagues who are devoted beyond 
what anyone would ever expect.” Students 
echo these sentiments as well.



“CTS 2030: Project Transformation,” 
was completed in 2021 and reaffirms the 
seminary’s basic mission and core values. The 
plan also provides a clear vision statement 
for the seminary: “to be an academic learning 
community that gives witness to God’s liberative, 
restoring, and life-affirming message.” This 
vision statement captures the identity of the 
seminary as an academic teaching and learning 
community, an exemplar of progressive faith, and 
an institution that integrates classical theological 
disciplines with the orientation toward healing 
and wholeness. The core strategy of the plan 
is summed up memorably: “CTS will serve the 
public by serving the church.” 

Following this broad declaration of the 
seminary’s identity and intentions, the strategic 
plan identifies five core competencies toward 
which CTS will strive:

• Learner centeredness, for degree-seeking 
students, lifelong learners, and those who 
participate in co-curricular programming;

• Racial equity, including thoughtful assessment 
and new understanding that arise from new 
learning, policies, and action;

• Interfaith collaboration, especially the 
seminary’s historic commitment to Jewish-
Christian dialogue, and expanding to include 
mutual understand and action with people of 
all faiths;

• Reimagined relationships that strengthens 
existing partnerships and cultivates new ones 
in imaginative ways; and,

• Technological mindfulness, which includes 
ongoing upskilling for the whole seminary 
community: students, staff, faculty, 
administration, and trustees.

Further, the strategic plan establishes concrete 
goals to align action with strategic goals. These 
goals build on the programmatic strengths of 
the seminary, alleviate critical gaps, and create 
responses to current opportunities in our context. 
The goals are four:

• Increase enrollment

• Provide a life-long learning approach to 
educate church and community leaders

• Establish justice resources for the church

• Establish excellence in institutional 
infrastructure

(Learn more about CTS:2030 Project 
Transformation)
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LOOKING TO THE 
FUTURE

https://www.cts.edu/about/strategic-plan/
https://www.cts.edu/about/strategic-plan/


The Vice President for Academic Affairs and 
Dean of the Faculty (VPAA and Dean) will join 
CTS at an exciting time of change and progress 
as the Seminary implements its ambitious 2030 
strategic plan and prepares to celebrate its 100th 
Anniversary. As the chief academic officer, the 
VPAA and Dean will work closely with President 
Mellott and the senior leadership team, will lead 
a talented and committed faculty, oversee an 
experienced and able administrative staff, and 
support both the academic and student life 
committees of the Board. 

The many conversations that helped to shape 
this position profile have confirmed that CTS 
is focused on the future and addressing the 
changes and challenges facing theological 
education from a position of strength, with a 
clear mission and vision, an evolving academic 
program, a stable financial base, and remarkable 
leadership talent across the campus. In this 
context, the VPAA and Dean position offers 

a distinctive, perhaps unique, leadership 
opportunity in theological education. 

The agenda for the new VPAA and Dean will 
include the following initiative and priorities:

1. Implementation of the 2030 strategic plan:  
The CTS strategic plan previously described 
began with a question, “What is God asking 
us to consider now?” and culminated in 
the publication of “CTS 2030: Project 
Transformation” in 2021. Now in the second 
year of implementation the plan “embodies 
a persuasive and hopeful image of the future 
and a credible path toward achievement 
of the vision,” as concrete goals and clear 
metrics document progress on an annual 
basis. As one would expect, there is broad 
support for the strategic plan across the 
campus. The new VPAA and Dean will have 
opportunity and be expected to play a leading 
role in advancing the goals of CTS 2030.

THE LEADERSHIP 
OPPORTUNITY
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2. Evolving the academic program: The CTS 
community is well aware of the challenges 
facing theological education, and using CTS 
2030 as a guide, stands ready to evolve the 
academic and co-curricular program, and the 
modalities of delivery to raise interest and 
assure access within a changing marketplace. 
Both faculty and staff look forward to working 
with the new VPAA and Dean in a shared 
effort to see beyond the horizon, to identify 
the important trends and directions ahead, 
and to plan creatively for the future. In this 
role the VPAA and Dean will serve as the 
“coordinating architect” of the Seminary’s 
curricula and supporting programs.

3. Advancing diversity, inclusion, anti-racism, 
and justice: The core values of CTS include 
embracing diversity (“as a gift from God”), 
affirming dignity (all . . . have inherent worth”), 
working for justice (“an imperative of faith”), 
and promoting healing and wholeness (“we 
participate in God’s work). The people of CTS 
are deeply committed to these values and CTS 
is recognized as a leader among seminaries 
for its work in building an inclusive community. 
During the listening sessions that informed this 
profile, a Seminary staff member described 
CTS as “... a beautiful imperfect community 
that honors you just as you are.” The new 
VPAA and Dean will have opportunity to join 
and play a leadership role in continuing this 
important work.

4. Supporting faculty and staff: The VPAA and 
Dean is responsible for hiring faculty and 
academic staff, providing orientation, and 
supporting them in their teaching, scholarship, 
and administrative work. Formal professional 
growth and development opportunities, clear 
and supporting policies and procedures, as 
well as daily interactions that build collegiality 
and affirm work are important. Faculty and 
academic staff will look to the VPAA as one 
who understands and cares, who advocates 
and inspires, who tends to their concerns and 
issues – and who sees the “big picture!”

5. Building the student experience: Working 
with the Associate Dean of student life, the 
VPAA and Dean supervises all aspects of the 
student’s academic experience, professional 
formation and training, as well as student 
focused events and activities. Providing 
support and building a sense of community 
for students in a hybrid and/or online learning 
situation is seen as a particular challenge and 
a current work in progress.

6. Increasing enrollment: The first goal of 
the CTS 2030 strategic plan is to increase 
student enrollment. It is understood that 
the foundation for achieving this goal is the 
academic program, offering programs that are 
in demand, and delivering them in a modality 
that allows access. The VPAA and Dean will 
play a central role as the leader of this great 
effort.

7. Serving as senior leader: The VPAA and Dean 
serves as one of four senior officers of the 
Seminary, participates in making institutional 
decisions, and is the chief advisor to the 
President. In these roles the VPAA and Dean 
represents the academic program and is the 
voice for faculty and student perspectives. 
When the President is away from campus 
for extended times, the VPAA and Dean has 
responsibility for daily activities and issues. 

8. Representing the seminary as spokesperson 
and ambassador: The VPAA and Dean 
will occupy a high profile and public role 
on campus and beyond. On campus, the 
daily possibilities for informal contact and 
interaction are valued, while the formal 
opportunities to address issues and articulate 
mission are respected and honored. Off 
campus, the VPAA and Dean will also 
represent the Seminary at a wide variety of 
occasions and events in the community and in 
the wider church. Speaking for the Seminary, 
articulating mission and program, encouraging 
support, and sometimes addressing sensitive 
issues, will be an important responsibility – and 
a remarkable opportunity for the new VPAA 
and Dean.
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The successful candidate for the VPAA 
and Dean of the Faculty position will be a 
seasoned educational leader with a track record 
of success in progressively responsible positions, 
including time as a faculty member. A strong 
embrace of CTS’s mission, vision, and strategic 
plan, and a record of active engagement in 
church and community are expected. The next 
VPAA and Dean will also evidence a strong 
understanding of and appreciation for the 
history, ethos, and beliefs of the Christian Church 
(Disciples of Christ). A doctorate in a field that 
complements the work of the seminary with a 
minimum of a master’s degree in theology is 
required. Ordination is preferred. 

THE 
ATTRIBUTES OF 
LEADERSHIP
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Candidates for the VPAA and Dean position also 
will have the following leadership attributes and 
experience:

1. Mission-Driven Servant Leader 
A mission-driven servant leader who 
understands and is energized by the 
seminary’s mission and the history, ethos, and 
beliefs of the Christian Church (Disciples of 
Christ).

2. A 21- century Thought Leader  
An inspirational thought leader with broad 
knowledge and understanding of the 
challenges impacting the landscape of Higher 
Education and Theological Education who 
can help position the seminary for the future.

3.  Theologically Well-Grounded and Church 
Commitment 
A theologically grounded and spiritually 
mature Christian with a history of meaningful 
Church and community engagement and 
experience working with congregations and/
or non-traditional Ministries. 

4. Strategic Thinker and Planner 
A goal oriented and data informed strategic 
thinker and planner with a track record of 
making clear mission-aligned decisions 
and in moving initiatives from idea to 
implementation and assessment.

5. An Innovative and Inspiring Visionary  
A creative leader who is effective in 
shaping an academic vision that unifies 
the campus and sets the Seminary’s future 
direction by listening well, building trust, 
and communicating with transparency and 
authenticity. 

6. Value Teaching and Learning 
An educator who values teaching and all 
types of learning (i.e.-traditional, on-line, 
professional, practice based, and experiential) 
and delivery options, and has a record of 
success in supporting faculty, assessing 
academic programs, and evaluating new 
technologies.

7. Proven Academic Administrator 
The VPAA and Dean will evidence a record 
of success in recruiting and developing 
outstanding faculty and academic staff, 
leading collaboratively, building strong teams, 
making complex decisions, and mediating 
differences. 

8.  JDEI Advocate 
An inter-culturally competent advocate 
and activist who will provide leadership 
for the Seminary’s justice, diversity, equity, 
and inclusion initiatives – helping to build a 
Seminary community where all are welcome, 
engaged, and affirmed.

9. Student-Centered 
A student-centered leader who genuinely 
enjoys working with students and who 
finds joy in their success as they prepare for 
ministries, mission, and service to society. 

10. Financial Acumen 
The Dean will be fiscally responsible, with 
the financial acumen and skills necessary to 
successfully oversee an academic budget 
comparable in size and complexity to that of 
CTS. 

11. Exceptional Communicator 
An exceptional communicator with a 
confident, professional presence who listens 
well, and is effective working one-on-one, in 
groups, and when addressing large audiences 
on campus or in the greater Indianapolis 
community and beyond.

12. Community Role Model 
The VPAA and Dean will be a community 
role-model who personifies the Christian faith 
and the Seminary’s mission by focusing on 
the welfare of others, one who is humble and 
approachable, and who models the highest 
standards of honesty, fairness, and integrity in 
their daily life and work. 
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To receive full consideration, application materials 
should be submitted not later than April 10, 2023. 
Application materials must include:

• A letter of interest, which responds directly 
to the leadership priorities and qualifications 
outlined in this Search Profile.

• A current curriculum vitae; and

• The names, addresses, telephone numbers, 
and email addresses of five professional 
references (please indicate your relationship 
with each). No references will be contacted 
without prior permission granted by the 
candidate.

Application materials should be sent 
electronically (MS Word or PDF) to: 
ChristianTSVPAA@agbsearch.com

The VPAA/Dean of Faculty Search is being 
assisted by AGB Search. Please direct 
nominations and inquiries to:

Loren Anderson, Ph.D.  
Executive Search Consultant 
AGB Search 
Mobile: (253) 223-3566 
loren.anderson@agbsearch.com

Shannon McCambridge, J.D. LL.M 
Executive Search Consultant 
AGB Search 
Mobile: (206) 310-7560 
shannon.mccambridge@agbsearch.com

THE 
NOMINATION & 

APPLICATION 
PROCESS

CTS is an equal opportunity employer and does 
not discriminate with respect to recruitment, 
hiring, or any other status of employment based 
on race, color, religion, sex, sexual orientation, 
national origin, disability, or any other category 
protected by law.
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https://christiantheologicalseminary14608.thankyou4caring.org/page.redir?target=http%3a%2f%2fwww.cts.edu%2f&srcid=9253&srctid=1&erid=2752377&trid=1b362630-bb63-40e4-859d-063c31ccb3e0
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https://christiantheologicalseminary14608.thankyou4caring.org/page.redir?target=https%3a%2f%2fwww.youtube.com%2fuser%2fCTSPresents&srcid=9253&srctid=1&erid=2752377&trid=1b362630-bb63-40e4-859d-063c31ccb3e0
https://christiantheologicalseminary14608.thankyou4caring.org/page.redir?target=https%3a%2f%2ftwitter.com%2fCTS_Indy&srcid=9253&srctid=1&erid=2752377&trid=1b362630-bb63-40e4-859d-063c31ccb3e0
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https://christiantheologicalseminary14608.thankyou4caring.org/page.redir?target=http%3a%2f%2fproforma.com%2fcts&srcid=9253&srctid=1&erid=2752377&trid=1b362630-bb63-40e4-859d-063c31ccb3e0
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