Rollins College
Crummer Graduate School of Business
Winter Park, Florida

Announcement of a search for the Dean of the Crummer Graduate School of
Business and invitation for inquiries, nominations, and applications
ABOUT ROLLINS COLLEGE
ROLLINS COLLEGE MISSION STATEMENT: Rollins College educates students for global
citizenship and responsible leadership, empowering graduates to pursue meaningful lives and
productive careers. We are committed to the liberal arts ethos and guided by its values and
ideals. Our guiding principles are excellence, innovation, and community. –Mission Statement
Founded in 1885, Rollins is Florida’s oldest
post-secondary institution and has been an
independent, nonsectarian, and
coeducational comprehensive liberal arts
college since its inception. Enrolling
approximately 2,700 full-time undergraduate
and 500 graduate students, Rollins strives to
educate its students for global citizenship
and responsible leadership through small
class sizes, student-faculty research
collaborations, integrating service-learning
into the fabric of the Rollins experience, and
hosting some of the world’s most
preeminent thought-leaders for campus
discussions and dialogue.
Located lakeside in Winter Park, Florida,
Rollins’ 80-acre campus provides a dynamic
community with immediate proximity to the global city of Orlando. Beneath Spanish moss and
inside the arched doorways of Spanish-Mediterranean buildings, students experience small classes
led by faculty who are nationally recognized for innovative teaching and scholarship.
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Rollins Leadership
Grant Cornwell is the 15th president of Rollins College. He took office as President of Rollins in
July 2015 following eight years as President of the College of Wooster, in Wooster, Ohio.
Previously, he was Vice President of Academic Affairs and Professor of Philosophy at St.
Lawrence University, in Canton, NY. Cornwell graduated with honors with majors in philosophy
and in biology from St. Lawrence University. He received his M.A. and Ph.D., also in philosophy,
from the University of Chicago. He received an honorary Doctor of Humane Letters degree from
The College of Wooster in 2017 and an honorary Doctor of Humane Letters from St. Lawrence
University in 2022.
In 2016, Rollins named Susan Singer as the Vice President for Academic Affairs and Provost.
Susan previously directed the Division of Undergraduate Education at the National Science
Foundation. She was also a member of the Carleton College faculty from 1986 through 2016,
where her experience included directing the Perlman Learning and Teaching Center and codirecting the Carleton Interdisciplinary Science and Math Initiative. She studies postsecondary
education improvement networks. Susan is an Association of American Universities Senior
Scholar for the Undergraduate STEM Education Initiative, and chairs the National Academy of
Science, Engineering, and Medicine’s Board on Science Education, in addition to service on their
Board on Life Sciences.
ABOUT THE CRUMMER GRADUATE SCHOOL OF BUSINESS
CRUMMER MISSION STATEMENT: To develop global business leaders and innovators through
a high-quality, integrated, experiential education that prepares them to add significant value to
their organizations and communities.
The Crummer Graduate School of Business at Rollins
College is a graduate school distinguished by its
renowned faculty, intimate class size, and applied
approach to learning. It touts top MBA rankings from
publications such as Bloomberg Businessweek and
Forbes magazines and is among the top 5% of business
schools to carry AACSB International graduate-level
accreditation, including for its Executive Doctorate in
Business Administration degree, the first accredited
program of its kind in Florida. In addition to the
Executive Doctorate degree, Crummer offers four MBA
degree programs: the Executive MBA Program, the
Professional MBA Program, the Flex MBA Program,
and the Early Advantage MBA Program. The school
also houses renowned Centers of Excellence, including
the Crummer Center for Advanced Entrepreneurship, the
Crummer Center for Management & Executive Education, the Edyth Bush Institute for
Philanthropy & Nonprofit Leadership, and the Crummer Center for Leadership Development.
Crummer is advised by an engaged Board of Overseers that includes Central Florida business
leaders and alumni. Crummer alumni are also represented on the Rollins Board of Trustees.
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History of Rollins and the Crummer School
Since its founding, Rollins has had a history that intertwines with the cultural and economic
history of Florida and the nation. In 1884 Lucy Cross, founder of the Daytona Institute (a small
public school), proposed to the Congregational Church the idea of a college in Florida. The Church
charged Cross with establishing a location for such a place where a liberal arts education would be
valued. With the help of a generous donation of $50,000 from A.W. Rollins, a Chicago
businessman, and the College’s namesake, Rollins was founded in Winter Park.
Rollins has persisted through world wars, economic crises, and periods of dramatic social change
all the while remaining a leader in innovation in liberal education. In 1935, Rollins was one of the
first institutions to be nationally recognized for implementing a student-centered curriculum
focused on educating students in the context of social responsibility and global citizenship. Rollins
was also one of the first colleges to design a liberal arts undergraduate degree for non-traditional
students.
Rollins has also been an important pillar of arts and culture in the Central Florida community. In
1927, Rollins began its “Winter with the Writers” series, which annually brought to campus
world- class writers in a creative environment. In 1932, the Annie Russell Theatre was opened on
campus and is now the longest continuously operating theater in Florida and named to the
National Register of Historic Places. The Theater program is ranked in the top 25 programs
nationally. In 1935, the Bach Festival Society was founded to commemorate the 250th
anniversary of Johann Sebastian Bach’s birth by presenting the composer’s orchestral and choral
music to the public. Today, it is the third oldest continuously operating Bach Festival in the
United States, as well as Central Florida’s oldest operating performing arts organization.
Rollins College’s commitment to excellence
led to the creation of the Crummer School in
1957. Crummer’s establishment as a
graduate school of business occurred in
1980, when the College and School made the
decision to enroll only masters-level students
in Crummer’s full- and part-time programs.
The School’s Master of Business
Administration (MBA) programs were
designed for executives and working
professionals, along with the more
traditional two-year MBA for individuals at
earlier career stages. In fall 2013, the School
expanded its programs to the doctoral level
with the launch of an Executive Doctorate in
Business Administration (EDBA) program.
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Crummer’s development and strategic evolution have long been focused around the three core
attributes:
•

Legacy of Education for
Executives. Crummer has
long been a leader in
assisting organizations
with retaining and
developing executive
talent. Executives in
Central Florida have
consistently turned to
Crummer to improve
business skills and
acumen, whether seeking
an executive MBA or
looking to elevate their
expertise with Florida’s
first AACSB-accredited
doctorate in business
administration degree.
This emphasis on developing executive talent has produced extensive and productive
partnerships with a large number of organizations in the business and non-profit community
locally, nationally, and globally.

•

A Personalized Approach. Due to its size and the commitment of its faculty and staff,
Crummer has consistently provided educational experiences that are intimate and
interactive. Faculty and staff are accessible, approachable, and strive to be as helpful and
supportive as possible.

•

A Tradition of Excellence. When surveyed on brand perceptions of Crummer in 2017, a
common trend emerged: regardless of stakeholder group, “Excellence” was the most
prevalent term used to describe the School. We believe this is a pretty amazing research
finding in graduate business education. The fact is, the quality of Crummer’s classes,
faculty, staff, students, and alumni has produced a culture that strives to achieve the highest
level of academic service and mission-consistent accomplishment.
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Rollins and Crummer Today
Today, the College and School are poised to build on its past successes and achieve the next level
of greatness for the institution. The College presently is actively implementing initiatives to build
upon innovation in educational programs and become a national model for engaged learning, to
maximally commit to the academic and post-graduate success of students, and to strengthen its
strategic assets and invest in areas essential to prosperity and competitive advantage. For more on
the plan’s progress, please visit: http://www.rollins.edu/strategic-planning/index.html
Rollins is consistently recognized for
excellence on many dimensions including
its strong academic programs, highachieving student-athletes, vigorous
community engagement, and beautiful
campus. US News and World Report
ranked Rollins number one in the 2022
rank of Best Colleges Regional
Universities South (Rollins has been at
the number one or number two spot in this
ranking for 26 consecutive years) and
number two in Most Innovative Schools
in the South. Rollins was recently
honored with the NCAA’s Division II
Presidents’ Award for Academic
Excellence for the 10th consecutive year
and shelters a Phi Beta Kappa chapter.
The College remains a major player in the arts and cultural exhibitions of the region. Rollins
boasts an on-campus museum—the Rollins Museum of Art—which holds more than 6,000 works
ranging from antiquity to contemporary. It houses the only European Old Masters collection in the
Orlando area, a sizable American art collection, and the forward-looking Alfond Collection of
Contemporary Art.
Rollins College is accredited by the Southern Association of Colleges and Schools Commission
on Colleges (SACSCOC) to award baccalaureate, master’s, and doctoral degrees. The most recent
reaccreditation visit was in 2015.
Crummer operates essentially as a separate strategic business unit of Rollins College and is largely
self-contained in many areas, including admissions, marketing, registrar and records, career
placement, financial management, and control. The School enrolls approximately 275 students
each year and, during 2022-23, had a full-time faculty of 20, augmented by 12 part-time
instructors.
The Crummer School is organized as a separate, single-department academic unit and functions as
a single operational unit with a shared governance structure. Responsibilities for resource
allocations ultimately resides with the Dean’s Office; governance and management of curriculum is
overseen by the faculty, heavily informed and guided by both the College and Crummer bylaws.
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Crummer Academic Programs
Early Advantage MBA Program (EAMBA). The EAMBA is a four-semester, full-time program
for recent college graduates and career changers who prefer to immerse themselves in a full-time
program schedule.
Professional MBA Program
(PMBA). The 24-month-long PMBA
program is designed for students
with a wide range of educational and
professional experience. The
program enables students to continue
working and allows for application
of their acquired knowledge and
skills while earning their MBA.
Flex MBA Program. Leveraging the
same renowned curriculum as the
Professional MBA Program, the 24month-long Flex MBA enables
students to earn a distinguished
graduate business degree from
Crummer while attending up to 45
percent of their courses online, in a
mixed-mode format.
Executive MBA Program (EMBA). A cornerstone of Crummer’s comprehensive suite of executive
offerings, the Crummer Executive MBA Program is a 20-month program designed for busy
executives who are farther along in their career tracks as leaders.
Executive Doctorate in Business Administration Program (EDBA). The first AACSB-accredited
degree of its kind in Florida, Crummer’s EDBA is designed for executives holding an MBA or
equivalent degree who seek to become thought leaders and contributors to organizational success at
a significantly higher level than that afforded by the MBA. The Crummer EDBA is highly ranked
among peer programs and also was one of the original few EDBA offerings in the country.
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Crummer Centers of Excellence
Center for Management & Executive Education. The Crummer Center for Management &
Executive Education delivers customized programming for organizations, as well as workshops
and certificate programs for mid- and upper-level managers in organizations of all sizes. Its
continuing education programs are designed to develop core competencies, with an emphasis on
management practices and critically important soft skills all leaders need. Offerings take place both
in-house and at company locations.
Center for Advanced Entrepreneurship. Crummer’s Center for Advanced Entrepreneurship
provides a variety of practical experiences to promote successful entrepreneurship. Its mission is to
educate and connect students and entrepreneurs for advanced entrepreneurial thought and action.
Since 2012, the Center has hosted the Crummer Venture Plan Competition, the Orlando region’s
largest annual business plan competition.
Edyth Bush Institute for
Philanthropy and Nonprofit
Leadership. The Edyth Bush
Institute for Philanthropy and
Nonprofit Leadership strengthens
nonprofit and philanthropic
organizations through education and
management support designed to
strengthen board governance,
enhance the business practices of
nonprofit organizations, and expand
the influence of the nonprofit sector.
The Institute was recently awarded a
$4 Million grant from the Orange
County Government to launch its
Empowering Good initiative, which
provides strategy and leadership
training to more than 250 regional
nonprofit organizations over the next three years.
Center for Leadership Development. The Center for Leadership Development (CLD) supplements
the Crummer academic curriculum by providing high quality training, education, and experiential
leadership development opportunities that enhance individual leadership acumen. It promotes
leadership development as a process of self-awareness, personal growth, and relationship and skillbuilding. The Center’s work has been recognized by HR.com’s Leadership Excellence Awards,
which ranked the Crummer Early Advantage MBA Program #1 in the U.S. for leadership and
organizational development for four consecutive years.
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Thought Leadership, Engagement, and Societal Impact
Crummer faculty, students, and staff engage local, national, and global business communities in a
variety of impactful interactions on a continuous basis. This engagement is driven by the School’s
mission to develop global business leaders that add value to their organizations and communities.
In addition, the School’s focus on applied learning creates opportunities to place students on
projects and activities that provide a great learning experience, as well as social impact. As a result,
students engage in a variety of curricular and extra-curricular programs, competitions, and projects
that foster engagement and provide positive societal impact. Below are some specific examples of
broad-based IMPACT afforded by the Crummer experience.
Examples of IMPACT ON
SOCIETY.
Crummer’s Venture Plan
Competition (VPC). Central
Florida's largest, most prestigious,
and comprehensive business plan
competition. Open to students,
entrepreneurs, and regionally
headquartered startups, VPC
finalists have generated $58 million
in revenue, raised $38 million in
investment funds, and employed
more than 370 people. A recent
VPC winner Fattmerchant (now
renamed Stax) was recently
acquired in a nine-figure
transaction.
Integrated Capstone Experience.
Several years ago, Crummer
decided to scrap the “traditional” inclass-only “capstone course” and
instead replace it with an
integrative, hands on experience
that threads throughout the second
year of the Early Advantage MBAs
and the Professional MBAs. The
MBA consulting track, having
executed 21 distinct engagements,
provides students with the
opportunity to work in teams on
real-world problems impacting a
business. These practical
experiences that bridge external
constituents have been particularly
successful in furthering the School’s
ability to deliver on its mission. One
example of an Integrated Capstone
student project positively impacting
society was a team tasked with
developing a marketing campaign to
secure state funding and included a
complete analysis of the impact of
each dollar donated to Central
Florida’s largest food bank. The

food bank had targeted a $1 million
request for funding from the State
of Florida but received $2 million
based on the findings delivered by
the Crummer team! The resulting
media campaign and reporting also
was presented on a national level to
the food bank’s parent organization
and peers.
Examples of IMPACT ON THE
PRACTICE OF BUSINESS.
Entrepreneurial Growth Series.
This series of workshops for
entrepreneurs, taught by experts and
successful growth-oriented
entrepreneurs, covers a range of
topics to provide participants with
the knowledge and tools that can be
applied immediately to their
businesses.
CEO Roundtables. Crummer’s
Center for Advanced
Entrepreneurship brings together
top executives of growing
companies to collaborative sessions
that address important business
issues with a trained facilitator.
Integrated Capstone Experience.
This initiative, mentioned above in
the context of societal impact, also
has a rich history of improving
practices in a wide range of
business. For example, one student
team developed an evaluation
scorecard and performed a detailed
analysis of major metropolitan areas
to make recommendations for
expansion for a $600 million
Central Florida based organization.
In Spring 2020, the organization
acted on the recommendation and
announced a $40 million investment
that is targeted to bring a $242
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million in economic impact to its
new/secondary market in south
Florida during a five-year period.
Examples of IMPACT ON THE
DIVERSITY OF PEOPLE.
ATHENA PowerLink. This
program guides women business
owners by providing access to a
volunteer panel of business advisors
for 12 months at no charge. During
the past five years,
ATHENAPowerLink has helped 25
women-owned, second stage
companies grow their businesses
with a 37 percent increase in
business net income, a 36 percent
increase in the number of full-time
employees, and a 75 percent
increase in the number of part-time
employees.
Social Justice Initiatives. In rapid
response to the need for change
based on the racial justice
movement, Crummer considered
how the non-profit community
could leverage its vast experience to
lead communities in seeking a more
equal and just society.
Subsequently, the Edyth Bush
Institute for Philanthropy and
Nonprofit Leadership (EBI)
launched the Evoking Change
initiative. A survey was developed
and conducted to better understand
Central Florida non-profits’ current
perspectives on racial equity. This
survey engaged an advisory team of
15 community leaders who
regularly meet to guide the
development of a non-profit toolkit
and evaluation tool to evoke change
in the non-profit sector and the
business community.

Crummer Strategic Planning
Leveraging the School’s mission, the Crummer
community has made significant strides in codifying its
distinct culture and legacy through the development and
implementation of a comprehensive, forward-thinking
strategic plan. An inclusive, collaborative process was
used to create a robust, adaptable strategic plan in 2017
that continues to drive current and future activities. Our
recent AACSB full reaffirmation was highlighted by the
examination team’s strongly positive words about
Crummer’s mission-driven culture.
Of course, from organizational mission springs
organizational goals. The following are the goals that guide
Crummer today and into the future, by bringing to everyday
practice the School’s mission to provide an innovative,
global, and responsible academic culture that positively
impacts organizations and communities.

1. Offer Exceptional Academic Programs for Emerging Leaders and Experienced Executives
Continuously develop, update, and deliver curricula that are relevant, experiential, integrative,
and rigorous across all degree programs, with a particular emphasis on developing and offering
a customizable, mission-centric suite of executive programs to individuals and corporate
partners that create relevant impact.
2. Provide a State-of-the-Art Learning Environment
Continuously integrate cutting-edge technology; creative, collaborative, and convening spaces;
and innovative teaching methods to maximize learning experiences.
3. Provide a Seamless Life-long Student and Alumni Experience
Optimize mission-centric collaboration between Crummer’s faculty, staff, and Centers of
Excellence to provide enhanced, engaging learning experiences that foster retention and enable
students to achieve success in their careers and community, while encouraging their continual
engagement with Crummer.
4. Exhibit Responsible Stewardship of Financial and Other Resources
Continuously be mindful to take actions that ensure the long-term financial and operational
sustainability of the School.
5. Increase the Value, Reach, and Impact of a Crummer Education in the Marketplace
Create long-term key differentiation and intentional brand identity strategy to build awareness,
prestige, and societal impact.
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Crummer Facilities and the Innovation Triangle
Overall, the Crummer Graduate School of Business currently has the needed resources to fulfill its
mission, but certain aspects of the current physical facility do create some limitations. Fortunately,
one of the initiatives of the 2017 Rollins College Strategic Plan, and a concomitant goal of the
Crummer Strategic Plan, included the construction of a new facility for the Graduate School of
Business as part of the overall College’s strategic “Innovation Triangle” initiative. The Innovation
Triangle is composed of three of Rollins’ assets – the Crummer Graduate School of Business, The
Alfond Inn, and the Rollins Museum of Art – and will co-locate all in an area within the vibrant
business and hospitality center of Winter Park, just a block away from the Rollins campus.
This new Crummer facility is critical to the retention and growth of Crummer’s reputation for
cutting-edge instruction and a world-class student experience, and it will enable the School to
expand its relationships with the business community in new and innovative ways. Especially, the
new facility will significantly enhance Crummer’s offerings for executive programs, including the
Executive Doctorate of Business Administration (EDBA), the Executive MBA (EMBA), and nondegree programming offered through its Center for Management and Executive Education. A new
facility for Crummer will also provide state-of-the-art office space for externally-facing functions
of the School’s faculty and staff, meeting spaces for large and small groups, as well as a new
auditorium for programming and events.
Funded solely through donor contributions, this new facility will help Crummer expand its reach
and mission. It will also help attract professionals to Crummer from around the world, provide
students with the tools and instruction necessary to compete in tomorrow’s business environment,
and act as a hub for the strong partnership activities among Rollins, the City of Winter Park, and
the Florida business community.
A particularly exciting aspect of
this new facility will be its
design, which is laid out
specifically to provide state-ofthe-art instructional and
programming space for
Crummer’s MBA and EDBA
programs and the Centers of
Excellence, as well as
collaborative, innovative, and
engaging spaces for faculty and
students to interact. Importantly,
the current Crummer facility will
be retained for Crummer’s use
(that is, Crummer is netting more
space, not swapping space). Users
will experience high-quality
instruction and meetings utilizing state-of-the-art technological resources, while also providing
easy access for businesses, entrepreneurial, and non-profit partners to The Alfond Inn as lodging
for out-of-town visitors.
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Crummer Board of Overseers
The purpose of the Board of Overseers is to advance the vision of the Roy E. Crummer Graduate
School of Business as a recognized leader in graduate business education with a reputation for
producing highly successful managers and leaders who will add significant value to their
organizations and their communities. The Crummer Board of Overseers meets three times a year,
following each Rollins Board of Trustees meeting and is composed of top business leaders from
leading firms such as Merrill Lynch, Darden Restaurants, Massey Services, The Walt Disney Co.,
Siemens, Orlando Health, and the Orange County Mayor’s Office.
Crummer Faculty and Staff
Most often, for people who have experienced the Crummer Graduate School of Business in one
way or another, the characteristic most often mentioned as our single leading asset is our own
Crummer faculty and staff. Because the culture of Rollins and Crummer are so exceptionally
inviting to all stakeholders, historically the College and the School have been able to attract top
talent at all levels. These individuals typically connect immediately with the mission both of
Rollins and of Crummer. Ultimately, our staff and faculty have a rich history of working
collaboratively across a variety of departments to support an environment that fosters creativity,
innovation, and a great working culture.
Crummer faculty members are committed to lifelong learning – a commitment that is manifested in
both their teaching and research. Faculty are expected to maintain academic currency with a heavy
focus on applied scholarly research. Typically, Crummer faculty members are well-connected to
practice either through prior industry experiences or through active engagement in consulting, or
both. The School has a strong history of supporting faculty with technology, financial resources,
and time to conduct research that not only advances scholarly knowledge but is also relevant to
business leaders. The Crummer School does not hire assistant professors – tenure-line faculty must
therefore at a minimum meet the criteria appropriate to be hired at the associate professor level.
Experience in and proclivity toward graduate-level teaching is absolutely essential for success as a
Crummer faculty member. This focus on two of the School’s core values – excellence and
innovation – coupled with Crummer’s applied scholarship model means that faculty must
demonstrate a successful record of scholarship and be able to translate that knowledge to the
classroom successfully. As such, welcomed scholarship and impact extend beyond just traditional
peer-reviewed journals to also include other, more applied publications. Finally, in terms of overall
faculty governance, our culture and history is highly collegial with decisions being reached in the
spirit of cooperation and professional discourse. Crummer faculty enjoy working together and that
spirit shows as one of our most valuable cultural assets.
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THE POSITION: DEAN OF THE CRUMMER GRADUATE SCHOOL OF BUSINESS
In seeking the next visionary leader for the Crummer Graduate School of Business at Rollins
College, the following elements of the opportunity are especially important.
Build on a Solid Foundation
The Crummer Graduate School of Business at Rollins College has a well-earned reputation as a
leading graduate school. Crummer is characterized both by faculty excellence in teaching and
research and by students and alumni who make a significant difference in both the for-profit and
not-for profit sectors, particularly in Florida. Embedded in Rollins College and its core liberal arts
commitment, the Crummer School has linkages to the College’s other programs that serve to
enhance each other. It is especially proud of its top-tier generalist MBA program, delivered
through four unique designs, as well as its nationally renowned Executive DBA program. The
School’s relatively small size provides a high-touch and personalized form of learning and also has
the benefit of its location within one of the most robust and thriving business climates in the United
States. Hence, many opportunities exist for building even stronger linkages with key local industry
partners.
Explore Multiple Modes of Learning
Historically, the Crummer Graduate School of Business at Rollins College has been highly
successful primarily with its model of small in-person classes. Recently, the School has introduced
the FlexMBA, which leverages the personal, high-touch tradition within a mixed-mode
environment. As it considers selective enrollment growth and additional modes of learning, the
School will seek to also preserve those features of its instruction that offer the feeling of a personal
connection.
The School will be considering different forms of degree programs and graduate certificates, but
not without considerable internal conversation about whether they are appropriate to the School’s
particular strengths as well as how best to design and deliver such programs. In addition to
exploring new and exciting for-credit offerings, the School also is well-positioned to ramp up
noncredit executive education offerings both in-house and on-site at companies.
Extend Geographic Reach
Both the Crummer Graduate School of Business, and other parts of Rollins College, have a
presence globally and this presence can be expanded strategically. With a strong market presence
in central Florida, and a reputation throughout Florida, the Crummer Graduate School of Business
at Rollins College seeks to expand its work within Florida, nationally, and globally.
Enhance Identity
The Crummer Graduate School of Business at Rollins College is well known within the state and
its overall market, while Rollins College itself enjoys a similarly strong reputation for its liberal
arts programs. A new dean will seek to enhance the reputation of the School as a distinctive
institution while also facilitating better understanding of the importance of a shared identity
between Crummer and Rollins.
Leverage the Rollins College Connection
The Crummer Graduate School of Business is a graduate school within Rollins College that
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encompasses two other schools as well. It shares programs with those other schools, most notably
a 3/2 Accelerated Management Program leading to bachelors and MBA degrees over five years.
There is an undergraduate business major within Rollins’ College of Liberal Arts. The School also
balances its own internal administrative expertise with many shared services within the College.
Opportunities exist to develop further the programmatic and administrative relationships between
the Crummer Graduate School of Business and the rest of Rollins College, building upon existing
strengths of the School and the College.
Expand and Deepen Diversity, Equity, and Inclusion
While the Crummer Graduate School of Business has made progress, there remains significant
opportunity and imperative to increase the diversity of students, faculty and staff and to continue to
enhance a culture that welcomes and supports diversity, equity, inclusion, and belonging.
Create and Enhance Strategic Business Relationships
Central Florida has a thriving economy which has been a source of strength for the Crummer
Graduate School of Business. Many opportunities still exist for enriched connections and
partnerships with the business ecosystem of the region.
Maintain Financial Sustainability
While the School is financially sound, it recognizes that to remain so, it must adapt to changing
circumstances. Areas of focus will include fund raising, pricing strategies, market opportunities,
program mix, enrollment size, industry partnerships, modes of delivery, and budget management.
Continued Fundraising
The new dean will expand fundraising and alumni efforts to sustain the vision for Crummer’s
future, with a particular focus on the fundraising effort for the Innovation Triangle, a hub of
business, philanthropy, art, and entrepreneurship through the expansion of The Alfond Inn and the
construction of new facilities for the Rollins Museum of Art and the Crummer Graduate School of
Business.
Enrollment Growth
The new dean will lead strategic conversations over whether and how best to expand the School’s
enrollment, particularly with new programs or teaching modalities that build upon the School’s
current strengths.
Respond to the Evolving Competitive Landscape
The Crummer Graduate School of Business offers a highly distinctive MBA program that is quite
distinct from any others in Florida. At the same time, the Florida public universities have been
growing their MBA programs and now produce high numbers of MBAs at a lower price point.
This new competitive landscape threatens the Crummer Graduate School’s visibility within the
business community and its ability to compete on price for student enrollments.
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DESIRED CANDIDATE ATTRIBUTES AND QUALIFICATIONS
Key Attributes
• Strategic thinker who is focused on the future of the School and the College five to ten
years out
• Student-centered, holistic approach and commitment to excellence in teaching, advising,
continuing professional development, and service to the school and to the community
• Strong commitment to diversity, equity, and inclusion
• Able to balance attention to the internal management of the School with the important
external relationships
• Understanding of and commitment to shared governance and to collaborative engagement
in decision making among all key stakeholders
• Creative problem solver
• Able to manage multiple demands and constituencies
• Willing to welcome innovative ideas and to take well-considered risks
• Capacity and commitment to building strong relationships with prospective and current
donors and business partners
• High integrity and personal authenticity
Key Qualifications
• A Ph.D. in one of the business disciplines accompanied by a record of research, teaching,
and service at least equivalent to that of the Crummer Graduate School’s existing faculty
• Capacity to think imaginatively about strategy and to engage core constituencies in deep
conversation about how best to achieve the College’s objectives
• A record of leadership demonstrating ability to communicate with, listen to, and engage the
various internal and external stakeholders of the School and College, ideally during service
as a department chair, associate dean or dean
• Evidence of success enhancing diversity, equity, and inclusion in their career.
• A record of successful fundraising and external relations
• Experience with AACSB accreditation and an understanding of current trends and best
practices in business education, including DBA programs.
• Business experience outside of academe
• Experience with global education
• The orientation of a servant leader and the ability to develop effective teams and empower
others to do their best work
APPLICATION AND NOMINATION PROCESS
Dr. Kim Bobby, Mr. Larry Ladd, and Dr. Robert Holyer—all representing AGB Search—will be
assisting the Dean Search Committee. Prospective nominators or potential candidates are
encouraged to contact Dr. Bobby, Mr. Ladd, or Dr. Holyer directly by email prior to submitting
materials.
Application materials must be submitted electronically and should include: 1) a letter of interest
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that addresses specifically how the candidate’s experiences and qualifications intersect with Rollins
College’s opportunities and challenges outlined in the Position Profile; 2) a curriculum vitae; and
3) the names, addresses, telephone numbers, and email addresses of five references for future
contact — please also include your professional relationship with each reference listed. No
references will be contacted without prior permission granted by the candidate. All candidate
names will remain confidential, except for those individuals invited to campus interviews.
For fullest consideration, application materials should be submitted electronically by January 20,
2023 to RollinsDeanBusiness@agbsearch.com.
Further information about Rollins College and the Crummer Graduate School of Business may be
found at: https://www.rollins.edu and https://crummer.rollins.edu/.
Contact information for AGB Search representatives assisting Rollins College:
Dr. Kim Bobby, Principal
AGB Search
kim.bobby@agbsearch.com
Mr. Larry Ladd, Executive Search Consultant
AGB Search
larry.ladd@agbsearch.com
Dr. Robert Holyer, Executive Search Consultant
AGB Search
robert.holyer@agbsearch.com
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