
 
 
 
 

 
The Opportunity 
The National Association of System Heads (NASH) invites applications for the position of 
President (role currently titled “Executive Director”).  
 
Established in 1979, NASH is the association of the chief executives of the college and university 
systems of public higher education in the United States. There are 65 systems in 44 states that 
collectively represent more than 450 individual campuses; more than two-thirds of these systems 
are NASH members. Together, public university systems educate approximately three-quarters of 
the nation’s students in four-year higher education and a significant proportion of students seeking 
two-year degrees. The total number of students across NASH’s 48 member systems is 5.6 million.  
 
NASH defines a public higher education system as a group of two or more colleges or universities, 
each having substantial autonomy and headed by a chief executive or operating officer, all under 
a single governing board which is served by a system chief executive officer. 
How these systems are organized—that is, multiple institutions operating with a single system 
governing board and chief executive—makes them particularly well-positioned to tackle issues 
critical to the future of their states. NASH mobilizes expertise within participating systems and 
partners to identify, replicate, scale, and disseminate best practices that advance our goals of 
increasing degree and credential completion, advancing social mobility, and reducing student loan 
debt.  
 
NASH collaborates with our members to address the challenges facing our nation’s higher 
education systems, including declining enrollments, state funding cuts, equity gaps in college 
attendance and completion, student debt, extended time to degree completion, perceptions of 
inefficiency and political partisanship, growth in competition from on-line and the for-profit 
sectors, lack of coordination with state and federal policy makers, gaps in meeting workforce 
demand for skilled talent, and much more.  
 
University systems are more important than ever at this turbulent time. Their contributions of 
research and development, innovation, and application of new ideas are key to unlocking new 
futures. These systems provide workforce certifications through the most advanced professional 
and academic degrees. They serve their states and the nation through community outreach and 
public service. They contribute to economic development, social mobility, public and 
environmental health, civic engagement, and to the nation’s defense.  
 
NASH is a critical part of the national higher education landscape and a proud member of the 
Washington Higher Education Secretariat. The decision to shift the NASH leader’s title from 
Executive Director to President is to ensure equal standing and recognition among the leaders of 
fellow Secretariat organizations.  
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About NASH 
Power of Systems: NASH’s Strategic Plan 
When the 2020 pandemic forced immediate transition to remote learning, NASH system leaders 
took time to reflect on the long-term big picture. Health and social justice-related issues became 
drivers of higher education reform. In that context, systems set about the task to reimagine higher 
education systems and the roles they might play in strengthening our country. Leveraging diverse 
campus assets within and across systems can create value greater than the sum of its parts – this is 
the concept of systemness. 
 
Over an 18-month period during 2020-21, a “Group of 100” system leaders supported by five 
design teams developed the Big ReThink (BRT) Transformation Agenda. It was unanimously 
adopted by the NASH Board in January 2022. The Power of Systems strategic plan—designed to 
translate the BRT Transformation Agenda into action—is based on five imperatives: Learning, 
Talent, Equity, Investment, and Systemness. Each of the Power of Systems’ imperatives is further 
articulated by a set of challenges caused by structural, policy, and practice barriers.  
 
In addition, the Power of Systems set goals in three critical areas to be achieved by 2030: 

• Increase credential and degree completion 
• Advance social mobility 
• Reduce student debt 

 
NCHEMS was retained to create baseline data on these 2030 goals. A Systems Metrics Task Force 
was convened and finalized metrics and related benchmarks and targets that were unveiled at the 
second annual NASH Power of Systems Superconvening in December 2022.  
 
The Power of Systems has three mutually reinforcing components: Institute for Systems 
Innovation & Improvement, Systems Center for State Policy, and Partnership for Federal Support 
of Systems (described in detail below).  
 
Since inception, the Power of Systems has: 

• Expanded from 1.5 FTEs to a team of 12 full- and part-time staff plus consultants 
• Tripled the NASH budget for operations and strategic initiatives 
• Raised $5.9 million from 12 private foundations through 18 grants for expanded operations 

and initiatives, with a portion of multi-year grants reserved for 2023-25  
• Partnered with the Carnegie Foundation for the Advancement of Teaching on adapting 

proven improvement science methodology to higher education 
• Launched the NASH Catalyst Fund, directly funding promising practices at NASH systems  
• Launched three NASH Improvement Communities on transfer, equity, and curricular 

flexibility, which include 12 member systems collectively representing 125 campuses and 
~1.2 million students 

• Launched the national Refugee Resettlement Initiative (RRI) with funding from three 
major private foundations and two public (state and federal) funding sources 

• Launched grant- funded innovation initiatives on applying artificial intelligence to transfer 
student advising, increasing diversity in the faculty pipeline, and a redesign of the NASH 
Leadership Academy 
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COMPONENT: Institute for Systems Innovation and Improvement 
The Institute for Systems Innovation and Improvement was created to achieve progress within the 
five imperatives from the Power of Systems. A core strategy of the Institute involves adapting the 
improvement science utilized by the Carnegie Foundation and the Institute for Healthcare 
Improvement to networks of postsecondary systems and applying it to specific problems of 
practice. Using improvement science methodologies, university systems create aim statements and 
action projects that consist of cycles to test solutions before they are scaled. Each NIC provides 
evidence-based reporting for work undertaken.  

Three distinct NASH Improvement Communities (NICs) organize this improvement work around 
transfer, curricular flexibility, and equity. Each NIC is composed of three layers: an Institute HUB 
member, a coach, and system and campus leads. The Institute provides leadership and support for 
the NICs in collaboration with improvement science coaches. 

Systems were invited to participate in two improvement science trainings with the Carnegie 
Foundation in March and April 2022. Subsequent training on improvement science is integrated 
into the NICs, led by improvement science coaches from Helgerson Solutions Group and Sova 
Solutions. The first NIC on transfer launched in May 2022. The second NIC on Curricular 
Flexibility launched in August 2022, and the third NIC on Equity launched in October of 2022. 
Each NIC series lasts for one year with at least three cycles for rapid response improvement in that 
timeframe. 

COMPONENT: Systems Center for State Policy 
The Systems Center for State Policy is being developed explicitly for state public higher education 
leaders (board members, system leaders, campus leaders, policy makers and funders) as they assess 
and redesign state infrastructure (policies and the roles, functions and practices of systems) to 
maximize the power of those systems in service to their students, institutions and states. Systems 
are the prevailing model for state provision of public higher education. As such, they demonstrate 
a unique power to leverage innovation at “scale” in pursuit of the social, economic, and civic goals 
of their states. While systems have shown their value at many levels, their power to achieve state 
education goals has not been fully utilized due in large part to outmoded state and system policies, 
roles, functions, and practices. The next phase of the System Metrics Task Force’s work, including 
tracking progress and pursuing a research agenda to identify what works to move the dial on the 
metrics, will be conducted under the banner of the Systems Center.  
 
NASH is also proud to continue its Leadership Academy, now under the banner of the Systems 
Center. The NASH Leadership Academy was designed to support systems in the development of 
high-performing teams that facilitate large-scale change, enhance campus and system 
performance, and scale best practices across multiple campuses. The Academy has typically 
convened system leadership teams– some comprised of individuals in different roles to focus on a 
particular project or outcome, while others all may share similar responsibilities across different 
campuses. The fee-based Academy combines keynote presentations, case studies, and structured 
team time to support members in addressing the complex problems facing public higher education. 
NASH staff are currently drafting a survey of members to inform the direction and approach of 
the next iteration of our Leadership Academy, which may include a shift to an individual 
participant model.  
 
NASH also promotes leadership engagement through the convening of role-alike groups as a part 
of its system leadership support mission. Current role-alike groups are System Heads, Chief 
Academic Officers, Chief Financial and Business Officers, Communications and Government 
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Relations, Diversity, Equity, and Inclusion, and RRI Champions. This engagement shows the 
depth and breadth of NASH leadership development initiatives.  
 
COMPONENT: Partnership for Federal Support of Systems 
The Partnership for Federal Support of Systems is targeted at improving advocacy and investment 
in a network of the 65 multicampus systems that govern/coordinate higher education across 
America—leveraging their “systemness” in providing higher education impact greater than the 
sum of their parts. These systems historically have not been officially recognized by the federal 
government as the powerful part of our nation’s higher education landscape that they are. 
Consequently, they have been constrained in their ability to contribute to a more cost effective and 
efficient delivery of federal resources to the institutions in their state. The absence of a federal 
partnership with the states and their systems denies the full potential of the economic and social 
benefits that can be generated, and which serve as the original justification for the creation of 
public university systems. The pandemic has clearly brought to light the need for greater 
cooperation and support between the federal and state governments. 
 
INITIATIVE: Equity Action Collaborative  
The Equity Action Collaborative is a network of systems working together to advance the 
integration of essential equity practices. Recognizing that systems are at different stages in this 
work, an Equity Action Framework was created to assess progress and promote action. Equity is 
measurable and should be attended to along the student success continuum, ensuring access to, 
and completion of, quality education programs across student populations 
 
Beginning in 2021, 17 systems selected one essential equity practice to assess and implement in 
their system. The collaborative effort has been supported entirely by system teams which may 
include both campus and system representatives. Although it is too early to know what sustained 
engagement might look like, these systems have demonstrated eager intentionality to change 
equity results. Even naming systemic inequities and institutionalized racism is a bold beginning. 
These systems are continuing to meet on a regular basis to learn from each other and work on the 
sequential implementation of selected essential equity practices. 
 
In 2023, with support from several foundations, five systems will collaborate in the Equity Action 
Intensive. These systems will conduct gap analyses and develop comprehensive plans for their 
systems for all nine essential equity practices. 
 
INITIATIVE: Refugee Resettlement Initiative 
The arrival of over 100,000 Afghans and 100,000 Ukrainians in the United States within short 
periods of time presented an opportunity for Institutions of Higher Education (IHEs) to collaborate 
and develop action plans to create welcoming communities and promote inclusivity, both to meet 
the moment and for the long term. NASH and the Power of Systems began mobilizing in early 
October 2021 to forge a government and university coalition to address specific and urgent 
needs—primarily sponsorship and housing—of refugee families. Initially focused on 14 states 
designated by the U.S. Department of State to resettle Afghan arrivals, NASH’s role has been to 
increase the number of welcoming systems and campuses, work with key partners to build an 
efficient ecosystem among campuses, and build state and federal support for IHEs to be able to 
respond quickly and then become established resettlement partners. 
 
NASH’s Refugee Resettlement Initiative aims to create welcoming campuses and promote the 
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inclusion of refugees and displaced communities at universities across the U.S. It does this by 
advancing three goals: raising awareness of a new role that universities can play as refugee 
sponsors; providing technical and coordination support; and advocating for this work with the 
federal, state, and private sectors. 
 
INITIATIVE: RISE UPP: Re-imagining STEM Equity with Underrepresented-Minorities in 
Postdoc Pathways 
In a five-year program funded by the National Science Foundation, the successes of two state 
university systems that have developed and implemented inter-institutional approaches to diversify 
faculty through postdoctoral recruitment, training, and “conversion” into faculty positions will be 
implemented in three additional systems. NASH is providing backbone support to the RISE UPP 
Alliance, a partnership of 24 universities and their five state university system offices: the 
University System of Maryland, the University of California, the Texas A&M University System, 
the University of Texas System, and the University of North Carolina System. 
 
SCALING SUCCESS: Catalyst and Institute Implementation Funds 
As an incubator of best practices, NASH was proud to launch our Catalyst Fund in fall 2022. Its 
impact will be far reaching but the concept is simple: through pooled philanthropic support, NASH 
will recognize and incentivize the development of our members’ big ideas that, once proven to 
work, have the potential to be scaled not only across a single system but amongst peers around the 
country.  
 
The first round of the NASH Catalyst Fund included $275,000 from pooled support of three 
funders. The Cohort I Request for Proposals sought systems’ nominations of interventions that 
demonstrate “positive deviance” at one or more of their constituent universities or colleges and/or 
at the system office. Positive deviance is an approach to behavioral and social change based on the 
observation that in any community there are people whose uncommon but successful behaviors or 
strategies enable them to find better solutions to a problem than their peers, despite facing similar 
challenges and having no more resources or knowledge than their peers.  
 
The Institute Implementation Fund will be launched in 2023 and will be dedicated to the scaling 
of practices within systems resulting from the NASH Improvement Communities. Together, these 
two funds are intended to encourage broad engagement of systems as we continue to seek funding 
to stand up additional NASH Improvement Communities. 
 
Governance 
NASH is governed by a nine-member board of directors. As dictated by the NASH bylaws, 
directors must be leaders of member systems. A slate of nominees and officers are presented by 
the board of directors’ executive committee at the annual meeting of system heads each fall. 
Directors are elected to staggered two-year terms, which are renewable. 
  
Staff Structure 
NASH has historically been staffed by two part-time staff (Executive Director and financial 
assistant/event planner). With the launch of the Power of Systems agenda, NASH has expanded to 
include 4 full-time staff and 8 part-time staff, the majority of which are contractors. Although 
NASH is an independent 501(c)3, the current Executive Director and Director of the Institute for 
Systems Innovation & Improvement are employees of the University System of Maryland 
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Foundation for the purposes of payroll and benefits, with alternative administrative structures 
under consideration.  
 
NASH anticipates contracting the services of a Virtual Chief Financial Officer in early 2023. 
Currently contracted NASH staff include the Director and Deputy Director of the Power of 
Systems; Chief of Staff and Program Manager for the Institute on Systems Innovation & 
Improvement; Director of the Refugee Resettlement Initiative; Chief Communications Officer; 
Development Manager; Senior Fellows; and other project- or grant-specific staff. In addition, 
NASH maintains 4 consulting contracts for essential services (e.g., communications, project 
management, improvement science facilitation). Through the sustainability planning described 
below, NASH may revisit its structure relative to salaried versus contracted staff.  
 
Office Location 
NASH has office space at the University System of Maryland and has inquired about the potential 
of renting alternative office space in Washington, DC co-located with other higher education 
organizations. All current NASH employees and contractors work remotely from across the U.S. 
The new President may seek office space in Washington, DC or work remotely from anywhere in 
the U.S.  
 
Budget 
NASH is currently funded through a combination of member dues and external grants. Prior to the 
Power of Systems and associated external funding, the annual NASH budget was approximately 
$275,000. The 2023 budget currently stands at $2.8 million and is anticipated to continue to 
increase as prospective grants are received. 
 
Desired Outcomes  
The next President will lead the charge on developing a sustainability and strategic plan to lead 
NASH into the future. The following desired outcomes will be integral pieces of that prospective 
plan: 
 
Complete NASH’s Transition to a Membership AND Leadership Organization  
NASH has historically served as a membership organization for system leaders, with active 
participation by senior academic officers, student success leaders, and chief financial officers. 
With the launch of the Power of Systems, NASH has taken on an additional affirmative role as a 
leadership organization that is spearheading a transformation agenda for public higher education. 
The President will ensure NASH can continue to serve its membership organization role while 
accelerating the Power of Systems strategic plan. This is a relatively unique posture in comparison 
to other beltway trade associations. Our goal is not to build up NASH, the organization, but rather 
to build within NASH a commitment to a very powerful and strategic agenda that drives the actions 
of the association and improves postsecondary outcomes at public higher education systems 
nationwide. Fully realizing this transition will require an updated approach to soliciting, securing, 
and maintaining relationships with members. NASH will have to balance providing value to 
members while also engaging systems deliberately in taking steps to advance the shared Power of 
Systems agenda. 
 
Establish a Sustainable Framework for Collective Impact 
NASH embraces the theory of collective impact, which was at the core of its longstanding Taking 
Student Success to Scale Network. The Power of Systems is taking the collective impact approach 
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to a new level, leveraging it to bring about a comprehensive transformation of higher education 
systems. Realizing NASH’s potential for collective impact will require the President to frame a 
new NASH whose principal tenet is to support the work of the membership, and not do the work 
for the membership. This requires a unique structure that supports our members but acknowledges 
their leadership role in executing the agenda. As such, the President will help determine the ideal 
organizational structure of NASH and identify the roles and responsibilities of component staff 
and initiatives.  
 
Provide Visionary Leadership and Enhance Support for the Power of Systems Agenda  
The Power of Systems agenda was formally adopted in January 2022 and has continued to expand 
through the work of the Systems Metrics Task Force and various components and initiatives. 
NASH’s President will inherit a number of initiatives with defined funding sources, partners, and 
scopes, but with myriad pathways for implementation and opportunities for long-term growth. For 
example, the Institute for Systems Innovation & Improvement has established the promising 
NASH Improvement Community model, which must be solidified so it can be leveraged for scale, 
replication, and as a potential source of long-term revenue. The President will lead staff and 
partners in further defining, refining, setting targets and delivering results across NASH’s 
components and initiatives. This will include playing a central role in identifying opportunities to 
sustain and grow philanthropic support; the Power of Systems agenda has garnered the partnership 
and support of 12 funders totaling nearly $6 million to date.  
 
Identify Intellectual Property and Facilitate Knowledge Management 
In multiple aspects of our current work, NASH is developing intellectual property as well as 
identifying best practices among our member systems. Examples include our customized model 
of improvement science professional development, toolkits for analysis of state policy, and 
guidelines for refugee resettlement, all of which could ultimately be codified in a credentialing 
process or fee-based online courses and webinars. The next President will assume leadership 
during a time of tremendous opportunity to identify the potential for fee-for-service models among 
NASH’s initiatives. In addition, NASH is in need of a knowledge management policy, structure, 
and platform to secure the long-term stability of NASH’s new structure.  
 
Renew NASH’s Governance Structure 
As member system heads, NASH Board members are well positioned to inform how the 
organization can best be of service to members by both representing their interests and providing 
a value add through professional development opportunities, role-alike groups, and technical 
assistance as needs and opportunities arise. The President will collaborate with the Board of 
Directors to ensure NASH’s governance structure supports the Power of Systems agenda and 
reflects best practices from among other Secretariat organizations. The President will work with 
the Board to promote a vision and strategy that best positions NASH within the evolving future of 
higher education. 
 
Enhance NASH’s Profile 
With the increased philanthropic support and team of highly qualified staff and consultants, the 
President will have the opportunity to enhance NASH’s profile through increased awareness and 
visibility. Given the scope and scale of its membership and the millions of students that public 
higher education systems collectively represent, NASH is uniquely positioned to contribute to the 
national dialogue on higher education. It will be important for the next President to maintain and 
enhance existing partnerships with beltway and other organizations as well as to establish new 
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partnerships that leverage NASH’s growing role as a leader in collective impact and scaling what 
works to move the dial on student success.   
 
About the President Position 
Core Responsibilities 

Leadership & Vision 
• Translate vision and strategy into prioritized actions and initiatives that advance the 

organization’s value proposition  
• Speak with credibility and passion about the role of public higher education systems 

generally and NASH specifically and serve as a compelling face and voice for the 
organization to a range of stakeholders, including members, policymakers, peer 
associations, and the public 

• Based on past success in resource mobilization, act as NASH’s fundraiser-in-chief, 
building and sustaining critical relationships with philanthropic partners to support the 
Power of Systems agenda 

• Network with system heads to encourage their engagement in NASH and its initiatives 
and ensure the organization continues to meet their needs 

• Develop innovative ways to deliver and communicate member value 
• Quickly engage and develop trusting and mutually reinforcing relationships with staff, 

members, and partners 
• Provide decisive leadership in a dynamic organizational environment 
• Build a culture of respect and responsibility among members and staff in alignment 

with NASH’s Equity Action Framework 
• Ensure organizational sustainability by expanding revenue opportunities while 

effectively deploying existing staff and resources  
 

Administrative 
• Be responsible for financial operations, including institutional budget, with the support 

of relevant staff 
• Ensure implementation of Board policies and facilitate Board communications 
• Manage the organization including 4 full-time staff, 8 part-time staff, and 4 consulting 

contracts for essential services  
• Create and monitor the work of internal and external committees, task forces, and 

advisory groups as needed to advance the organization 
• Recruit and appoint qualified staff and consultants to advance NASH’s mission 
• Advise on programmatic, communications, and human resources operations  
• Foster a collaborative, supportive, and collegial office culture and community  

 
External Relations & Development 

• Maintain NASH’s successful record of fundraising, sustaining existing partnerships 
and pursuing new funding opportunities 

• Represent NASH as the spokesperson at events, external meetings, and with media 
• Facilitate relationships between NASH and other beltway organizations, including 

serving as NASH’s representative to the Higher Education Secretariat  
• Oversee and participate in the preparation of proposals for external funding  
• Strengthen relationships with members, funders, and partners  
• Meet with external stakeholders in support of NASH’s mission 
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Key Qualifications 
Qualified candidates will have 10+ years of progressively responsible, relevant experience, 
including 5+ years senior management experience.  
 
Successful candidates will have experience as follows:  

• Terminal degree in field of expertise 
• Understanding of the challenges facing public higher education systems and the unique 

role of public higher education in advancing prosperity for the nation 
• Demonstrated record of institutional or organizational leadership, including administrative 

and financial responsibility 
• Demonstrated track record of creativity and innovation both in vision and in deed 
• Experience successfully managing and supporting the growth and success of a diverse staff  
• Experience with strategic planning and a track record of delivering quality outcomes in an 

academic and/or non-profit environment  
• Demonstrated success in fundraising and grantsmanship 
• Enthusiasm about NASH’s mission and unique contributions to higher education 

 
Preferred Qualifications (Not Required) 

• Progressive leadership experience within a public higher education system 
• Leadership experience within a membership organization, which may include serving on a 

committee or board 
• Experience supervising contractors and remote staff  
• Experience establishing fee-for-service technical assistance models 
• Experience with improvement science and leveraging evidence-based practices to take 

what works to scale 
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Applications and Nominations 
AGB Search is pleased to assist the National Association of System Heads with this leadership 
search. To apply for the President position, candidates are requested to submit the following:  
a resume or curriculum vitae; a letter of interest (not to exceed three pages) that addresses the 
leadership opportunities in the profile; and contact information for five references (to be contacted 
with the candidate’s permission at a later date).  
 
Application materials should be sent to NASHPresident@agbsearch.com by March 10, 2023 
for best consideration. The search will remain open until an appointment is made. NASH 
encourages women and individuals from underrepresented backgrounds to apply.  
 
Nominations and expressions of interest in the President position are encouraged. Please direct 
them to: NASHPresident@agbsearch.com   
or to: 
 
Laura Woodworth-Ney, Ph.D., Principal. AGB Search, 
laura.woodworth-ney@agbsearch.com 
 
Andrew Bowen, Executive Search Associate, AGB Search, andrew.bowen@agbsearch.com 
 
NASH Statement on Equity and Anti-Racism 
NASH recognizes that state systems of higher education have a particular responsibility to confront 
longstanding systemic inequity and visibly stand for the values of inclusive excellence. In addition 
to identifying and removing barriers to equity, systems and their constituent campuses should be 
anti-racist. By definition, systemic and institutionalized problems have to be tackled by systems 
and the institutions in them—explicitly and head-on. Equity is measurable and should be attended 
to along the student success continuum, ensuring access to and completion of quality education 
programs across student populations, disaggregated whenever possible by protected status 
including race/ethnicity, religion, income, gender, gender identity, sexual orientation, ability, first-
generation, and veteran status.    
 
Universities must allow their students and faculty the freedom to express contrary, even 
objectionable, views while also condemning racism, anti-Semitism, Islamophobia, and other 
hateful ideologies that marginalize people. These are complex matters but universities, above all 
other places, must be places that encourage open debate and the questioning of orthodoxies. 
 
As an association of systems, we also view this work through the lens of “systemness”—
recognizing that this vital agenda is more than the responsibility of any individual institution—it 
is, instead, the collective responsibility of all institutions.  
 
NASH recognizes that equity and quality learning are intertwined foundational elements in all that 
we do. NASH embraces higher education as the most powerful force in society to create a more 
just and equitable future for all.   
 
NASH is committed to providing equal employment opportunities and believes that recruiting and 
developing a diverse and inclusive staff is vital to the organization’s success. We seek a rich, 
diverse candidate pool and invite all qualified individuals to apply.  
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