


THE OPPORTUNITY 
Polk State College invites applications for the position of Vice President of Human Resources. This 
new position reflects the College’s substantial interest in building a robust Human Resources 
Department that embraces change and innovation that support a superb place to work.

This position reports directly to the President of Polk State College and is a member of the 
President’s Leadership Team.

ABOUT POLK STATE COLLEGE 
Polk State College is part of the Florida College System that consists of 28 state colleges. The 
College is a multi-campus institution with a total of seven locations across Polk County including 
three collegiate high schools.  Polk State is a leader in its innovative programs and outstanding 
faculty and staff.

Polk State is proud to be Polk County’s largest institution of higher education, serving nearly 
13,000 degree-seeking students and more than 9,000 individuals in workforce training each year. 
The College’s commitment to providing access to affordable, quality associate and baccalaureate 
degree programs and certificate and workforce training opportunities is a commitment to 
building and enhancing the local community. More than 70% of Polk State graduates remain in 
Polk County following graduation serving as public safety and healthcare professionals, teachers, 
entrepreneurs, and community leaders.

Polk State plays a critical role in the local economy with the College’s credit programs adding 
$215.5 million in total income to the Polk County economy annually. To put this in perspective, 
one out of every 94 jobs in Polk County is supported either directly or indirectly by the activities 
of Polk State College and its students; if Polk State didn’t exist, the County economy would be less 
one job out of every 94.
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UNDUPLICATED HEADCOUNT

12,865
DUAL ENROLLMENT 

 1,907
COLLEGIATE HIGH SCHOOLS   

928
FIRST-TIME-IN-COLLEGE   

1,734

24.9

AVERAGE 
STUDENT AGE 71% 29%

PART-TIME 
STUDENTS

FULL-TIME 
STUDENTS

ENROLLMENT

AA  |  933
AS  |  303

BS/BAS  |  361
CERTIFICATES  |  340

TOTAL  |  1,937

ANNUAL DEGREE 
COMPLETIONS

0.7% unknown

FEMALE

63.7%
MALE

35.5%

LOCATIONS
 
1

CORPORATE COLLEGE 
Clear Springs Advanced 

Technology Center 

2

CAMPUSES 
Lakeland

Winter Haven 

3

CHARTER 
HIGH SCHOOLS 

Polk State Chain of Lakes 
Collegiate High School

Polk State Lakeland 
Collegiate High School

Polk State Lakeland Gateway to 
College Collegiate High School 

4

CENTERS 
Airside (East/West)

Center for Public Safety
Lake Wales JD Alexander Center
Ridge Community High School

Summer 2021, Fall 2021, Spring 2022

WHITE

16%28% 10% 46% 

HISPANIC  BLACK OTHER



Service to the Polk County community by 
providing access to quality higher education 
and training that prepare residents for rewarding 
careers that meet local workforce needs.

Integrity in operations through data-driven 
decision making and transparent communication 
to stakeholders and the College community.

Knowledge of community and industry needs 
to ensure relevancy and quality of education and 
training.

Diversity that represents the demographics 
of greater Polk County and promotes cultural 
educational opportunities that provide 
enrichment for students, employees, and 
members of the community.

Leadership through innovative higher 
education and cutting-edge workforce training 
that not only meet the needs of the community 
today, but also anticipate the growth to come.
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POLK STATE’S 
ECONOMIC IMPACT
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FEMALE

55%
MALE 

45%

18-25   5%

26-34   14%

35-44   25%

45-54   25%

55-64   22%

65-74   8%

75+   1%

FULL TIME

39%
PART TIME

61%

The College believes that it is important for its workforce to reflect the ethnic and racial diversity 
of the community and as such, makes great efforts to seek out those who are most qualified for 
available positions and who reflect the diversity of the population.

              WHITE            BLACK            HISPANIC          OTHER
ADMINISTRATOR 57%               31%                6%               6%
PROFESSIONAL/
TECHNICAL  62%  25%  10%  3%
CAREER  62%  19%  16%  3%
FACULTY  80%  11%   6%  3%
HIGH SCHOOL 
FACULTY  65%  25%   5%  5%
ALL FULL-TIME 
EMPLOYEES       67%  20%  10%  3%

POLK COUNTY 57%  16%  25%  2%

Race and Ethnicity of Polk State Full-Time Employees Based on 
Employment Category as Compared with 2020 Census Data

Polk State College is committed to equal access/equal opportunity in its programs, activities, and employment. 
For additional information, visit polk.edu/equity.



POLK COUNTY, FLORIDA
Polk County lies within the heart of Central Florida and is one of the fastest 
growing counties within the state. Its two largest metropolitan areas are Lakeland 
and Winter Haven, both of which have convenient access to Interstate 4 and are 
less an hour from Tampa and Orlando. Polk County’s growth is attributed to its 
affordability, accessibility, and authenticity, with many new and long-time residents 
appreciating its charming urban centers and reasonably priced neighborhoods. 
Additionally, residents benefit from one of the largest public-school systems in 
the state, as well as private school options. Healthcare is also widely available with 
three major healthcare systems situated throughout the County. 

The County is home to top Central Florida attractions including LEGOLAND 
Florida Resort, Bok Tower Gardens, and Safari Wilderness, and is the spring home 
of the Detroit Tigers, the longest standing relationship between a team and 
spring training host in Major League Baseball. Polk County is a community that 
also fosters arts and culture, with the Polk Museum of Art at Florida Southern 
College – a Smithsonian Affiliate arts institution – and organizations including 
the Lake Wales Arts Council, Lakeland Art Guild, and Ridge Community Art that 
support local artists and exhibitions. Polk County enjoys a robust performing 
arts community as well, including Theatre Winter Haven, named “one of the 
best community theatres in America” by the Tampa Tribune, and the Lakeland 
Community Theatre. Polk County also offers a wide variety of outdoor recreational 
experiences, including golf, fishing, boating, biking, hiking, waterskiing, and 
more. Paved trails, multi-use paths, bike lanes, and parks are spread throughout 
the County and offer outdoor options for individuals and families of all ages.
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THE FUTURE 
OF POLK STATE

Since 1964, Polk State College has prepared Polk County residents with training 
for careers and preparation for higher educational attainment. As Polk County 
has grown, so has Polk State – in its physical footprint, degree offerings, and 
enrollment.

Polk County is ranked eighth nationally for net migration, drawing more than 
17,000 individuals annually. Specifically, Northeast Polk County is named as one 
of the fastest growing areas in the county. 

To meet the growth in this part of the county and to continue to help drive 
economic development, Polk State is in the design phase of the Polk State Haines 
City Campus development, a $51 million project that provides for multi-phased 
development of educational facilities that support and complement Northeast 
Polk County business and industry.

The Polk State Haines City Campus will provide workforce training facilities, with a 
particular emphasis on Health Sciences, Logistics, Supervision and Management, 
and Hospitality, as well as General Education coursework for the Associate in Arts 
degree program.

The futures of both the County and College are entwined, and Polk State strives 
to provide the best, most responsive workforce training and academic programs 
to meet the community’s needs. 
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ROLE OF THE 
VICE PRESIDENT 

FOR HUMAN RESOURCES

Polk State College invites nominations and applications for its next Vice President 
for Human Resources (VPHR).  The VPHR is a member of the President’s senior 
leadership team and reports directly to the President. This position serves not 
only as the senior human resources officer for Polk State, but also as a trusted 
advisor, strategic business partner, and advocate for all employees. In this role and 
working hand-in-hand with the Office of Diversity, Equity, and Inclusion, the VPHR 
will recommend and help make important institutional decisions that impact all 
employees and the Polk State community.  This is an extraordinary opportunity 
for a visionary leader, with extensive experience in human resources, to serve in a 
complex, diverse, multi-faceted institution of higher education. This transformative, 
forward-thinking, and innovative individual will help develop and achieve goals 
and objectives that complement the vision of the President.  The VPHR will be a 
strategic thinker, an excellent communicator, and an exceptional listener, who will 
create and effect change and serve as the face of the Office of Human Resources. 
They will be in a key position to oversee and influence the people, policies, practices, 
and procedures of Polk State, and further enhance the College community.

Based on feedback from multiple constituents and stakeholders, there is a strong 
desire to attract a VPHR who views human resources as a strategic asset, and 
who understands the importance of a well-functioning human resources team 
that is defined by its commitment to performance excellence, and effective and 
responsive customer service.  The VPHR will possess a broad perspective and in-
depth knowledge of effective human resource frameworks (i.e., policies, practices, 
and procedures) and legal guidelines and requirements, across different employee 
groups, including: faculty, administrative staff, and other employees.  The VPHR 
will consider how best to integrate human resources with academic affairs and the 
other areas of Polk State, and the effective and increased use of available human 
resources software technology, such as Banner or Peoplesoft, in a time of limited 
financial resources. 
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PRINCIPAL DUTIES AND RESPONSIBILITIES OF 
THE VICE PRESIDENT FOR HUMAN RESOURCES

Advise and assist the President and senior leadership team in addressing College 
issues, policies, and strategic plans, related to complex employee and employment 
issues and concerns, emerging recruitment, employment, retention, training, and 
development trends in higher education.

Establish and implement short- and long-range goals and objectives, strategic 
plans, policies, and standard operating procedures in human resources, which are 
aligned and integrated to promote the performance excellence of all employees.

Collaborate across divisions and with other vice presidents to support the College’s 
mission and vision, by leveraging available resources.

Foster greater employee engagement and retention through innovative and 
responsive performance management and professional development and training 
programs for the diverse employee community.

Design, implement, and maintain an organizational structure and staffing to 
effectively accomplish the Office’s and College’s goals and objectives.  The VPHR 
oversees the recruitment, training, supervision, professional development, and 
evaluation of the College’s professional staff, in conjunction with established 
policies, practices and procedures for the faculty.

Work collaboratively to design, implement, and maintain an exemplary process 
to recruit, and retain expert faculty as well as provide professional development 
opportunities and develop performance standards by which to facilitate 
continuous improvement and establish compensation.

Maintain a visible presence, both at Polk State’s main campus and satellite 
locations, and with external constituencies and stakeholders, and actively engage 
with administrative staff, other employees, and faculty, as required.

Manage the Office’s resources and budgets, ensuring the appropriate use of 
institutional, government funding (local, state, and federal) and funding from 
other, external sources.

Ensure that all human resource policies, practices, and procedures are in 
compliance with applicable federal, state, and local laws, rules and regulations, 
including the Clery Act, Title IX and ADA/504.  

Perform other duties as assigned or required.
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The Vice President for Human Resources will address the following issues, 
among others:

Theme 1: Provide leadership to the Office of Human Resources.

The VPHR will join a senior leadership team focused on enhancing performance 
and articulating a clear vision for the Office of Human Resources, and the effective 
integration and improved functioning of the Office and its diverse collection of 
programs and services.  The focus will be on leveraging available resources, tackling 
challenging, persistent problems, understanding their root cause(s), and getting things 
done.  A current example of this will be in the analysis, understanding of implications 
and changes implemented, based on the recently completed classification and 
compensation study.

Theme 2: Support the academic mission of Polk State through an integrated, 
collaborative, and strategic approach to employee recruitment, on-boarding, 
performance management, and retention, across the institution.  

The VPHR will provide a strong voice and presence in support of employee success, 
focusing on the institution’s emphasis on serving Polk County and beyond, to transform 
students’ lives through the power of teaching and lifelong learning, and providing 
access to affordable associate and baccalaureate degrees, career certificates, and 
workforce employment programs; delivered by a diverse, qualified faculty and staff. 

While silos and bureaucracy are common in higher education and other organizations, 
due to the need for improved operating efficiency and effectiveness in leveraging 
limited financial and human resources, these must be eliminated, or reduced 
substantially, to achieve the institution’s vision, mission, and values effectively.  This will 
require identifying and utilizing those ideas that have worked in the past, discarding 
those that are not working, and adopting new ideas, behaviors and practices identified 
as “best practices” in higher education.  Improving the efficiency of the recruiting and 
hiring process of faculty and staff is a priority, to reduce the inordinate and costly 
amount of time between an application being received for a position and an offer 
being made and accepted.

Theme 3: Demonstrate a deep commitment to diversity, inclusion, and equity.

Polk State is a diverse community of students, faculty, and staff, based on a variety of 
demographic characteristics, including: race, ethnicity, age, gender, sexual preference, 
socio-economic status, geography, etc.  Therefore, familiarity with and direct experience 
in creating an environment that effectively supports diversity, inclusion, and equity is 
an essential focus for the new VPHR.

AGENDA FOR THE NEW VICE PRESIDENT
 FOR HUMAN RESOURCES: 

OPPORTUNITIES & CHALLENGES
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Theme 4: Serve as a role model and advocate for all employees. 

Probably the most important issue identified by the Polk State community is the 
need for the VPHR to serve as a role model and advocate for employees.  This 
entails being strategic and forward looking and not being afraid to act decisively, 
inclusively, and consistently in the application of policy.  The VPHR needs to 
embrace diversity of thought and have integrative skills, to be able to view the big 
picture and get the different parts working together, while delivering news with 
humanity and compassion.

Theme 5: Foster a commitment to effective communication and engagement.  

As the face and voice of the Office of Human Resources, the VPHR will need to have 
well developed written and oral communication skills and the ability to engage 
students, faculty, staff, administrators, trustees, community members, and other 
stakeholders, effectively.

Theme 6: Serve as a supporter and advocate for professional training and 
development throughout the Office of Human Resources and the College.

The skills and competencies of staff, including front line employees, should be 
recognized, rewarded, and relied upon, as the subject matter experts (SME’s) 
they are.  Considering this, the VPHR will recognize the need for ongoing growth 
and development among staff and the importance of supporting professional 
training and development through in service workshops and retreats, as well as 
participation in professional organizations, professional certification, education 
and training, and other external opportunities, for improved performance and to 
acquire knowledge of best practices.  

Theme 7: Demonstrate knowledge and experience in human resource legal 
issues in higher education, including: Title IX, FERPA, ADA, and the Clery Act.

As higher education has been faced with an increasing array of complex legal 
matters, there is a need for both knowledge and experience, as well as sensitivity 
in addressing a variety of issues, such as codes of conduct, sexual harassment, 
accommodations for disabilities, etc.  Knowledge, familiarity, and experience with 
such issues is critical for the VPHR.
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QUALIFICATIONS, QUALITIES AND DESIRED 
CHARACTERISTICS OF THE NEXT VICE 
PRESIDENT FOR HUMAN RESOURCES

An advanced degree is required in human resources management, 
counseling psychology, organizational development, employment 
law, management and supervision, or related fields (and certification 
by CUPA-HR, SHRM or ATD preferred).

Adherence to the highest ethical standards, values, and principles, 
including honesty, integrity, trustworthiness, and discretion.

A demonstrated understanding of and commitment to the mission 
and philosophy of higher education in the 21st Century, which 
emphasizes both academic study and career preparation for the 
world of work.

A demonstrated commitment to increasing the diversity, equity, and 
inclusion of faculty and staff through a record of success in advancing 
diversity, equity, and inclusion initiatives on a college campus or other 
working environment. This would include the ability to establish, 
encourage, and foster an environment of respect, recognition, and 
inclusion for the diverse backgrounds and perspectives of a complex 
community. 

A demonstrated commitment to excellence in performance 
management, training, and professional development for all 
employees, to include mentoring and developing staff for ongoing 
professional growth and development.

A record of progressive leadership responsibilities and substantive 
senior-level administrative experience in higher education.  It is 
preferred that the successful candidate have direct experience in a 
college or university, and in a more complex, multi-dimensional, 
multi-site setting.

Polk State’s Vice President for Human Resources will have substantial experience 
in human resources in higher education, preferably in a college or similar learning 
environment.  They will have a deep commitment to serving the total needs of 
a diverse, urban/suburban, multi-generational learning community, to support 
the attainment of the educational and career development goals and objectives 
of students and learners, and the faculty and staff who support them.  The ideal 
candidate must have the following professional qualifications, qualities, and 
personal characteristics:
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ABOUT THE OFFICE OF 
HUMAN RESOURCES 

The Office of Human Resources is comprised of 10 full-time employees and 
manages compensation and benefits, employee relations and compliance, HRIS 
and payroll support, and talent acquisition and recruiting. 

Evidence of using appropriate software, learning management systems, 
and technology to analyze employee data, make decisions, implement 
training, and development programs and assess the effectiveness of 
human resource management systems.

A history of being collaborative, visible, and relatable to faculty, staff, 
and employees, institutional leadership, alumni, and other stakeholders, 
and possess proven skill in fostering collaborative, consultative, and 
meaningful partnerships between human resources and academic 
affairs, as well as other institutional constituents and stakeholders that 
advance employee success.

Strong interpersonal skills, including the ability to communicate 
effectively, in both written and oral forms, and those required to be an 
engaged listener.

A demonstrable ability to engage employees, in seeking their input on 
an ongoing basis and to be mindful of the unique needs of the diverse 
community of Polk State.

Demonstrated financial acumen; effective human resource, financial 
and organizational management experience; and the ability to respond 
to fiscal limitations and other challenges, collaboratively and creatively.

A record of compliance with/adherence to all human resource policies, 
practices, and procedures of applicable federal, state, and local laws, 
rules and regulations, including Title VII of the Civil Rights Act, the Clery 
Act, Title IX and ADA/504 state and federal laws, rules, and regulations, 
including knowledge of the Clery Act, Title IX, ADA, etc.
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APPLICATION AND 
NOMINATION PROCESS

Application materials should be submitted by the target date of March 13, 2023, 
although expressions of interest may be considered until the position is filled. 
Application materials must include: 

1. a letter of interest stating how the candidate’s experiences and qualifications 
connect with the required/preferred characteristics and strategic priorities expressed 
in the position prospectus; 

2. a CV; and

3. the names, addresses, telephone numbers, and email addresses of five references 
for future contact, including the candidate’s professional relationship with each 
reference listed. References will only be contacted with permission of the candidates. 

Application and nomination materials should be submitted electronically to: 
PolkStateVPHR@agbsearch.com.

Other inquiries should be directed to Alan N. Crist, Ph.D., al.crist@agbsearch.com, 
608.695.0217 or Wayne M. Wormley, Ph.D., wayne.wormley@agbsearch.com, 
215.432.7913 Executive Search Consultants, AGB Search who will be assisting with 
the search.
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