


EXECUTIVE SUMMARY
The Provost for Academic Affairs and Workforce Education oversees the curriculum, faculty 
appointments, and other academically related areas of the College and has oversight for the 
learning initiatives of the divisions of Academic Affairs and Workforce Education.  

As the Chief Academic Officer, the Provost provides visionary and strategic leadership to promote 
and foster excellence in all aspects of the College’s mission as directed by the President. The 
Provost works collaboratively as a member of the President’s leadership team on long-range 
planning, implementation, and continuous improvement for the institutional strategic plan and 
on other relevant College-wide matters.  

The Provost provides collaborative administrative leadership and oversight required for the 
highest level of quality in the College’s comprehensive range of learning initiatives. The position 
requires a leadership style that exemplifies Polk State College’s Core Values of Service, Integrity, 
Knowledge, Diversity, and Leadership. 

ABOUT POLK STATE COLLEGE 
Polk State College is part of the Florida College System that consists of 28 state colleges. The 
College is a multi-campus institution with a total of seven locations across Polk County including 
three collegiate high schools.  Polk State is a leader with innovative programs and outstanding 
faculty and staff.

Polk State is proud to be Polk County’s largest institution of higher education, serving nearly 
13,000 degree-seeking students and more than 9,000 individuals in workforce training each year. 
The College’s commitment to providing access to affordable, quality associate and baccalaureate 
degree programs and certificate and workforce training opportunities is a commitment to 
building and enhancing the local community. More than 70% of Polk State graduates remain in 
Polk County following graduation serving as public safety and healthcare professionals, teachers, 
entrepreneurs, and community leaders.

Polk State plays a critical role in the local economy with the College’s credit programs adding 
$215.5 million in total income to the Polk County economy annually. To put this in perspective, 
one out of every 94 jobs in Polk County is supported either directly or indirectly by the activities 
of Polk State College and its students; if Polk State didn’t exist, the County economy would be 
missing one job out of every 94.
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UNDUPLICATED HEADCOUNT

12,865
DUAL ENROLLMENT 

 1,907
COLLEGIATE HIGH SCHOOLS   

928
FIRST-TIME-IN-COLLEGE   

1,734

24.9

AVERAGE 
STUDENT AGE 71% 29%

PART-TIME 
STUDENTS

FULL-TIME 
STUDENTS

ENROLLMENT

AA  |  933
AS  |  303

BS/BAS  |  361
CERTIFICATES  |  340

TOTAL  |  1,937

ANNUAL DEGREE 
COMPLETIONS

0.7% unknown

FEMALE

63.7%
MALE

35.5%

LOCATIONS
 
1

CORPORATE COLLEGE 
Clear Springs Advanced 

Technology Center 

2

CAMPUSES 
Lakeland

Winter Haven 

3

CHARTER 
HIGH SCHOOLS 

Polk State Chain of Lakes 
Collegiate High School

Polk State Lakeland 
Collegiate High School

Polk State Lakeland Gateway to 
College Collegiate High School 

4

CENTERS 
Airside (East/West)

Center for Public Safety
Lake Wales JD Alexander Center
Ridge Community High School

Summer 2021, Fall 2021, Spring 2022

WHITE

16%28% 10% 46% 

HISPANIC  BLACK OTHER
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Service to the Polk County community by 
providing access to quality higher education 
and training that prepare residents for rewarding 
careers that meet local workforce needs.

Integrity in operations through data-driven 
decision making and transparent communication 
to stakeholders and the College community.

Knowledge of community and industry needs 
to ensure relevancy and quality of education and 
training.

Diversity that represents the demographics 
of greater Polk County and promotes cultural 
educational opportunities that provide 
enrichment for students, employees, and 
members of the community.

Leadership through innovative higher 
education and cutting-edge workforce training 
that not only meet the needs of the community 
today, but also anticipate the growth to come.

Provost for Academic Affairs and Workforce Education   |   3 Provost for Academic Affairs and Workforce Education    |   4



POLK STATE’S 
ECONOMIC IMPACT
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FEMALE

55%
MALE 

45%

18-25   5%

26-34   14%

35-44   25%

45-54   25%

55-64   22%

65-74   8%

75+   1%

FULL TIME

39%
PART TIME

61%

The College believes that it is important for its workforce to reflect the ethnic and racial diversity 
of the community and as such, makes great efforts to seek out those who are most qualified for 
available positions and who reflect the diversity of the population.

              WHITE            BLACK            HISPANIC          OTHER
ADMINISTRATOR 57%               31%                6%               6%
PROFESSIONAL/
TECHNICAL  62%  25%  10%  3%
CAREER  62%  19%  16%  3%
FACULTY  80%  11%   6%  3%
HIGH SCHOOL 
FACULTY  65%  25%   5%  5%
ALL FULL-TIME 
EMPLOYEES       67%  20%  10%  3%

POLK COUNTY 57%  16%  25%  2%

Race and Ethnicity of Polk State Full-Time Employees Based on 
Employment Category as Compared with 2020 Census Data
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Polk State College is committed to equal access/equal opportunity in its programs, activities, and employment. 
For additional information, visit polk.edu/equity.



POLK COUNTY, FLORIDA
Polk County lies within the heart of Central Florida and is one of the fastest 
growing counties within the state. Its two largest metropolitan areas are Lakeland 
and Winter Haven, both of which have convenient access to Interstate 4 and 
are less an hour from Tampa and Orlando. Polk County’s growth is attributed 
to its affordability, accessibility, and authenticity, with many new and long-
time residents appreciating its charming urban centers and reasonably priced 
neighborhoods. Additionally, residents benefit from one of the largest public-
school systems in the state, as well as private school options. Healthcare is also 
widely available with three major healthcare systems situated throughout the 
County. 

The County is home to top Central Florida attractions including LEGOLAND 
Florida Resort, Bok Tower Gardens, and Safari Wilderness, and is the spring home 
of the Detroit Tigers, the longest standing relationship between a team and 
spring training host in Major League Baseball. Polk County is a community that 
also fosters arts and culture, with the Polk Museum of Art at Florida Southern 
College – a Smithsonian Affiliate arts institution – and organizations including 
the Lake Wales Arts Council, Lakeland Art Guild, and Ridge Community Art that 
support local artists and exhibitions. Polk County enjoys a robust performing 
arts community as well, including Theatre Winter Haven, named “one of the 
best community theatres in America” by the Tampa Tribune, and the Lakeland 
Community Theatre. Polk County also offers a wide variety of outdoor recreational 
experiences, including golf, fishing, boating, biking, hiking, waterskiing, and 
more. Paved trails, multi-use paths, bike lanes, and parks are spread throughout 
the County and offer outdoor options for individuals and families of all ages.
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THE FUTURE 
OF POLK STATE

Since 1964, Polk State College has prepared Polk County residents with training 
for careers and preparation for higher educational attainment. As Polk County 
has grown, so has Polk State – in its physical footprint, degree offerings, and 
enrollment.

Polk County is ranked eighth nationally for net migration, drawing more than 
17,000 individuals annually. Specifically, Northeast Polk County is named as one 
of the fastest growing areas in the county. 

To meet the growth in this part of the county and to continue to help drive 
economic development, Polk State is in the design phase of the Polk State Haines 
City Campus development, a $51 million project that provides for multi-phased 
development of educational facilities that support and complement Northeast 
Polk County business and industry.

The Polk State Haines City Campus will provide workforce training facilities, with a 
particular emphasis on Health Sciences, Logistics, Supervision and Management, 
and Hospitality, as well as General Education coursework for the Associate in Arts 
degree program.

The futures of both the County and College are entwined, and Polk State strives 
to provide the best, most responsive workforce training and academic programs 
to meet the community’s needs. 
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KEY OPPORTUNITIES 
FOR THE PROVOST

Advance and Promote the Mission

The Provost will ensure the delivery of degree and non-degree programs with 
an emphasis on meeting students where they are. Students arrive at Polk State 
College with varying levels of preparation, and the College’s faculty and staff play a 
critical role in supporting a wide variety of students in their educational ambitions. 
The Provost is a lead advocate for the College’s mission of transforming students’ 
lives through the power of teaching and lifelong learning by providing access to 
affordable associate and baccalaureate degrees, career certificates, and workforce 
employment programs, delivered through various modalities and innovative 
technologies and by diverse, qualified faculty and staff.

Articulate a Bold, Unifying Academic Vision & Strategy

The Provost will partner with the President in articulating a bold, unifying, and 
long-term academic vision. Aligned with the College’s Strategic Plan priorities 
and goals, the vision will include measurable initiatives designed to increase 
enrollment, prioritize academic resources, expand effectiveness in instructional 
delivery modes, and optimize technology. Creating new revenue initiatives by 
responding to regional educational needs through mission-aligned and market-
centric academic program innovation will also be a key area of focus (i.e., expanding 
on-demand courses, ensuring additional pathways for degree completion, leading 
expansion of appropriate associate and baccalaureate programs, etc.).

Strengthen the College’s Commitment to Student Success

To maintain robust enrollment of an increasingly diverse student population, the 
Provost will continue to focus on academic excellence and student success. This 
will include ensuring a course schedule that allows students to progress efficiently 
through their programs and complete their studies in a timely manner. The Provost 
will also collaborate with the Senior Vice President for Student Services to ensure 
appropriate student support services, including academic advising, and will foster 
strong connections within Academic Affairs and Workforce Education and beyond, 
including essential collaboration with the Division of Student Life & Services.
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Assist in Achieving Long-Term Financial Sustainability

Although fiscally stable and well-managed, the College has experienced the financial 
challenges common in today’s tuition-dependent higher education environment. 
To ensure greater fiscal stability, the Provost will develop a mission-aligned and 
strategically-focused academic budget designed to strengthen the College’s long-
term financial outlook. This will be accomplished, in part, by ensuring that Polk 
State College is positioned to reach necessary enrollment goals, using resources 
wisely, and creating alternative sources of revenue (i.e., community and corporate 
partnerships, new academic programs, enhanced and better use of technology, 
and other approaches). Operationalizing the academic budget will require the 
courage to make difficult decisions among equally compelling priorities. 

Build Trust and Affirm a Commitment to Diversity, Equity, and Inclusion (DEI)

After several challenging years that have had a significant impact on higher 
education, the Provost will partner with the President to expand a culture that 
is grounded in trust, collaboration, transparency, and a commitment to DEI.  The 
Provost will work with the President to expand the Polk State College community 
locally and regionally. In addition, they will prioritize a strong sense of belonging 
on campus, so that all are valued in the community. 

Strengthen Student Recruitment, Enrollment, Retention, and Success

The Provost will work with faculty and the academic community to develop 
initiatives (such as additional pathways for degree completion, potential expansion 
of dual enrollment and Collegiate Schools) to monitor and improve student 
recruitment, enrollment, retention, and success as measured by graduation and 
employment rates, as well as other key metrics.

Enhance Academic Operations

The Provost will ensure best practices in the academic administration of the College, 
including streamlining processes and procedures that support program delivery 
and student success. As the College is implementing new systems designed to 
enhance the delivery of the academic programs, a Provost who embraces and 
models the use of technology will support a culture of evolving best practices and 
an awareness of the trends impacting higher education in both face-to-face and 
online education.
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Extensive academic leadership experience and scholarship in higher education, 
academic instruction, state or federal higher education governance, or 
administration. A minimum of five years prior experience as an Academic Dean or 
higher-level position in a college-wide, multi-campus role is required, with skill in 
leading academic operations in a complex enterprise.

An understanding of the value and opportunities inherent in community and 
regional colleges that serve as educational anchors and economic engines for their 
communities and regions.

Experience as a unifier, cultivator, facilitator, and problem-solver across multiple 
constituents and disciplines; the ability to transcend divisions, enhance the 
connections within and across Polk State College’s campuses and centers, and 
envision the College as a whole across all of its component areas.

Solid understanding of and commitment to shared governance; trust in faculty, 
staff, students, and other community members in their respective roles, with the 
ability to gather input and make timely decisions in the College’s best interests.

An understanding of enrollment management and the factors that influence 
enrollment and retention, including dual enrollment programs and pathways to 
degree completion.

Commitment to and evidence of results in advancing diversity, equity, and inclusion 
and promoting a sense of belonging; a champion for diversity in faculty, staff, and 
student populations.

DESIRED QUALIFICATIONS & ATTRIBUTES
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Demonstrated success at leading student-centered initiatives; visibility, 
accessibility, and engagement that promote a high-quality academic experience 
across all College programs.

Financial acumen, including oversight and management of budgets similar in size 
and complexity to the budget at Polk State College; the ability to share budget 
information as appropriate with College constituents and to prioritize limited 
resources across equally compelling priorities.

Political savvy, with an understanding of the local, regional, and state legislative 
processes; the ability to advocate effectively for the College and to implement 
evolving state legislative requirements related to curriculum, accreditation, and 
other compliance activities.

A desire to recruit faculty and staff who have genuine excitement about the 
College’s mission.

Evidence of investment in faculty and staff mentorship, growth, and development.

A transformational, inclusive, collaborative, even-handed, compassionate, and 
relational approach that is inspiring to others. 

High energy and enthusiasm, persistence in approaching the work to be done.

Loyalty and commitment to the President, to other members of the leadership 
team, and to all College constituents in an environment frequently described as 
“a family” and “a second home” by members of the Polk State College community; 
a desire to immerse oneself in the College’s community and bring stability and 
continuity to the Academic Affairs area.

Exceptional communication and listening skills; transparency in communication; 
the ability to serve as a lead ambassador and advocate for the academic mission of 
Polk State College both internally and externally.

Doctoral degree with a major in education, educational administration/leadership, 
community college leadership, or a relevant academic field is required.
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THE APPLICATION PROCESS
The Search Committee will begin to review applications immediately.  To assure 
full consideration, applications should be received by February 20, 2023 and must 
include the following documents:
 • A letter of interest addressing Polk State College’s strategic objectives   
   and the desired attributes identified in this profile;
 • A curriculum vitae; and
 • Five professional references with email addresses and telephone   
   numbers. References will  not be contacted without prior authorization  
   from the candidate.

Applications should be sent electronically to PolkStateProvost@agbsearch.com. 
PDF format is preferred.
Please direct nominations and inquiries to:

Rod McDavis, Ph.D.
Managing Principal
AGB Search
rod.mcdavis@agbsearch.com
804.514.1982

Melissa Trotta, Ed.D.
Associate Managing Principal
AGB Search
melissa.trotta@agbsearch.com
202.380.8927

Additional information about Polk State College can be found at polk.edu.

Equal Access/Equal Opportunity
Polk State College does not discriminate on the basis of race, color, national origin, 
ethnicity, sex, age, religion, sexual orientation, gender transition, marital status, 
veteran status, genetic information, disability, or pregnancy in its programs, 
activities, or employment. The following person has been designated to handle 
inquiries regarding the non-discrimination policies:

Lonnie Thompson
Chief Diversity Officer of Equity, Diversity, and Inclusion 
Title IX Coordinator
999 Avenue H NE
Winter Haven, FL 33881-4299
Office: WAD 227
863.292.3602 Ext. 5378
lthompson@polk.edu  
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