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Introduction

Location

Florida Gulf Coast University has made an
indelible impact upon Southwest Florida
since opening its doors 25 years ago.
Education inspires growth, creates prosperity and
strengthens community. The university has created
a pipeline of teachers and nurses, engineers and
entrepreneurs, social workers and scientists. It has
also become a cultural resource that enriches life
on campus and throughout the region.

Florida Gulf Coast University has the enviable
position of being situated on Florida’s southwest
coast. It’s midway between the cities of Fort Myers
and Naples, just minutes from the Gulf of Mexico
and the Southwest Florida International Airport,
with easy access to Interstate 75.

Both Naples and Fort Myers have made the
top 10 list of best places to live in the U.S.
News & World Report annual surveys. Our
beaches are routinely cited among the most
beautiful, particularly those on Sanibel Island in
Lee County and Barefoot Beach in Collier County.

Its proximity to both Naples and Fort Myers
affords those who work here the option of living
in either one without being far from campus.
Estero and Bonita Springs are even closer. All of
these communities offer a wealth of choices when
it comes to housing: from downtown living near
trendy restaurants and shopping to maintenancefree condo complexes to lush golf communities,
waterfront homes and charming historic
neighborhoods.

When it comes to affordability, real estate prices
are on the rise here, as they are everywhere.
However, property taxes are comparatively low,
homestead exemptions provide additional tax
breaks to those claiming Florida residency and
there is no state income tax.

Our campus and the communities beyond it
serve as living laboratories where our faculty
and students conduct life-enhancing research.
The university’s 63 undergraduate and 33
graduate programs prepare students to excel
and innovate. Our students, alumni, faculty and
staff are environmentally conscious and socially
active members of their communities, inspiring
others by leading and making a difference.
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The region also is blessed with an abundance
of environmental treasures, cultural attractions
and a bounty of golf courses, great restaurants
and shopping. These are just some of the benefits
of living in a place that millions choose to visit.
Nature is on display at serene preserves such
as Audubon’s Corkscrew Swamp Sanctuary,
Big Cypress National Preserve, Everglades
National Park and the Ten Thousand Islands
National Wildlife Refuge. Animals such as
endangered Florida panthers, loggerhead sea

turtles, American alligators, river otters, roseate
spoonbills, eagles and other wild creatures call
these carefully maintained lands home.
There are performing arts centers in Naples
and Fort Myers, dozens of art galleries, movie
complexes and excellent places to dine, from
innovative food trucks to top-drawer restaurants
run by James Beard Award nominees.
For sports lovers, the Grapefruit League brings
the Boston Red Sox and the Minnesota Twins to
town every spring. The Florida Everblades are a
minor league ice hockey team based at the Hertz
Arena just south of the university on Ben Hill
Griffin Parkway. And for professional sports,
Tampa is a mere 2 ½ hours away, with the Tampa
Bay Buccaneers in the NFL, the Tampa Bay
Lightning in the NHL and the Tampa Bay Rays in
the MLB. (The New York Yankees conduct spring
training there as well.)
The region, with its wealth of things to do and
low crime rate, is a choice spot to raise a family or
enjoy all of the attractions visitors do without ever
having to leave.

Attend events at the Lutgert College of Business.
See the stars at the Egan Observatory.

Enjoy a concert, play or art show at the Bower School of Music & the Arts.

Take a coffee break at Starbucks.
Spot future FGCU Alumni.
Take a walk and relax on The Great Campus Lawn.
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Cheer on the Eagles at Alico Arena.

3

The University
FGCU is one of the 12 public institutions that
comprise the State University System of Florida
and one of its youngest, opening as the tenth
university in August 1997.
Initially intended as a place for older students
to commute to from within the five-county
area – Charlotte, Collier, Glades, Hendry and
Lee counties – it quickly became a traditional
university that appealed to new graduates
from throughout the state and beyond. Today
it attracts students from throughout the United
States and a number of other countries as
well. More than 4,700 students now live on
campus and the student body is increasingly
diverse. With Hispanic students making up
more than 23 percent of the student body,
the university is an Emerging Hispanic
Serving Institution.
The university sits upon 800 acres, with 400
of those committed to preservation. Nature
trails meander through the undeveloped areas,
allowing for respite and reﬂection away from
the bustling pace of classes and activities. On
the developed portion of land are some 100
structures, including a 15-acre solar field that
powers three large classroom and lab buildings.

WATER

THE

SCHOOL
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FGCU’s commitment to a sustainable future
for our region is one of the institution’s
hallmarks. It has developed a formidable
reputation for its environmental education
and research. All students are required to take
the University Colloquium, which empowers
students to act for social, environmental and
economic sustainability in a changing world. It
aims to move higher still with the opening later
this year of The Water School, which will be
the largest building on campus and will offer a
multidisciplinary approach to the issues of water
quality and climate change.
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Fast Facts

Service-Learning

Students - 15,971 (Fall 2021)
UNDERGRADUATES
(87%)

Faculty and Staff - 1,501 (Fall 2021)
GRADUATES
(13%)

23.2%

61%

WHITE: 61%
HISPANIC: 23.2%
AFRICAN
AMERICAN: 8.4%
ASIAN: 3.3%
OTHER: 3.1%
NATIVE AMERICAN: 1%

MALE (41%)

FEMALE (59%)

Where students come from:

9.5%
6.6%

76.5%

MALE (37%)

STAFF

8.4%

FACULTY (587)

SUPPORT
STAFF (312)

Staff diversity:

Student body diversity:
3.3%

ADMINISTRATIVE AND
PROFESSIONAL STAFF
(602)

WHITE: 76.5%
HISPANIC: 9.5%
AFRICAN
AMERICAN: 6.6%
ASIAN: 5.2%
OTHER: 1.7%
NATIVE AMERICAN: 0.5%

A core component of student life at FGCU is commitment
to service. All undergraduates are required to
complete 80 service-learning hours (40 hours for
upper-level transfers). The goal is to enhance classroom
learning, gain career readiness skills, explore passion
areas and provide students with an understanding of
what it means to be a part of the community.
Since the university opened in 1997, FGCU students
have performed more than 3.75 million hours of
service for community organizations. It is integrated
into classes, student organizations, FGCU offices and all
of campus culture.

80

HOURS OF
COMMUNITY
SERVICE

3.75M

HOURS OF
SERVICE FOR THE
COMMUNITY

FEMALE (63%)

EDUCATION

56% HAVE A FOURYEAR DEGREE

DURATION

AVERAGE STAY 80
MONTHS

2021-2022 BUDGET

97%

FROM
FLORIDA

50%

FROM
SOUTHWEST
FLORIDA

Charlotte, Collier, Glades,
Hendry and Lee counties

3%
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OTHER STATES &
INTERNATIONAL

$325,671,915

37,779
ALUMNI

STATES WITH MOST ALUMNI: FLORIDA, GEORGIA,
ILLINOIS, NEW YORK, NORTH CAROLINA, TEXAS
Alumni chapters: Atlanta, Chicago, Denver, Fort Lauderdale, Los Angeles,
New York, San Francisco, Sarasota, Tallahassee, Tampa, Washington, D.C.

STUDENTS AND ALUMNI

Over 25 years, almost 40,000 students have graduated from FGCU
and close to 16,000 now attend classes here each year. The majority
of graduates choose to live and work in the region and state.
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Community
Impact
Beyond the effect the university has in providing
an affordable, accessible education, its inﬂuence
is increasingly felt throughout the region and
state as graduates join the workforce, filling highdemand jobs as healthcare professionals, educators,
financial advisors, entrepreneurs, engineers, marine
scientists, golf professionals and resort managers.
Many of these alumni also are active community
volunteers, giving back in ways they learned
to value while fulfilling their service-learning
requirements at FGCU.
The university has become a respected source of
expertise and inspiration in areas such as economic
forecasting, which is provided by the Regional
Economic Research Institute; health and societal
issues as addressed by our medical and social work
experts in the Marieb College of Health & Human
Services; environmental problems researched by
our professor-scientists at the Vester Marine and
Environmental Science Research Field Station and
The Water School; teachers from the College of
Education; and the excitement of competition as
displayed by our men’s and women’s basketball
teams and men’s baseball team.
Turn on the television news and the chances are
excellent you will see stories featuring our faculty
and students being interviewed about their area of
expertise, something they have created or discovered
or discussing something positive they have
contributed to the world.

Academics
As FGCU celebrates the 25th anniversary of
its fall 1997 opening, it continues to develop
and launch new degree programs aligned
with high-wage, high-demand opportunities
in the regional, state, national and global
workforce. FGCU offers the affordability of
a state university, the first-class facilities and
technology of a new university and the small
class size of a private university.
Accredited by the Southern Association
of Colleges and Schools Commission
on Colleges (SACSCOC), FGCU awards
associate, baccalaureate, master’s and
doctoral degrees. The university’s six
colleges administer 63 undergraduate,
26 master’s and 7 doctoral degrees as well
as 17 certificate programs.
The university offers FGCU Complete, a
program that enables those who previously
earned college credits the opportunity to
work toward a bachelor’s degree in select
programs.

FGCU offers a variety of ways for students
to become innovative thinkers, lifelong
learners and engaged citizens. This
begins as early as high school, with FGCU’s
Accelerated Collegiate Experience, which
allows juniors and seniors to enroll in college
courses that give them a head start. It
continues with the university’s distinguished
Honors College, which affords students
opportunities to engage in advanced
scholarship, leadership training and the
chance to live with other honors students in a
specially designated residence hall.
The university’s Service-Learning Program,
which requires all undergraduates to
perform 80 hours of community service
(upper-class transfer students perform
40 hours), connects them with the world
off-campus and provides them with
experiences that open their eyes to the
impact they can have on the world.
Internships and cooperative programs
give them hands-on experience that
prepare them to excel professionally. These
opportunities often lead to employment
following graduation. For lifelong learners,
FGCU Academy offers hundreds of
affordable lectures, online and in person at
several locations around Lee, Charlotte and
Collier counties.

The university leads by example as well, with a 15-acre
solar field that powers three large lab and classroom
buildings, rooftop solar panels on some residence
halls that provide hot water, LEED-certified buildings,
and many other sustainable initiatives.
All of these efforts reﬂect the administration’s
commitment to the betterment of the community
through sustainability, research and cultural
enrichment.
8
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The Six Colleges
COLLEGE OF ARTS &
SCIENCES

The largest of FGCU’s colleges, Arts & Sciences
houses 10 academic departments and the Bower
School of Music & the Arts, along with centers and
institutes focusing on special issues and topics. It
is dedicated to providing a high-quality, liberal arts
education and fostering intellectual breadth and depth,
reasoned and civil inquiry, intercultural understanding
and civic engagement.
The Bower School of Music & the Arts prepares students
for careers in music performance, teaching and music
therapy, theater and the fine arts.
While the Bower School nurtures the arts, the Whitaker
Center promotes topics and awareness of STEM programs
and issues, working with students in grades K-20.
PAGES is a career program designed for students in
humanities, arts and social sciences. It helps them
develop professional skills, connect with employers
and explore the many career paths open to liberal arts
students.

U.A. WHITAKER COLLEGE
OF ENGINEERING
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The U.A. Whitaker College of Engineering produces
graduates with superior technical and professional
skills to meet the engineering challenges of Southwest
Florida and beyond. Between Tampa and Miami,
it is the sole source of undergraduate degrees in
bioengineering, civil engineering, environmental
engineering, software engineering and construction
management. It also offers a master’s of science in
engineering. The building in which it is housed was
built specifically for engineering programs, providing
students with the cutting-edge equipment required
for the exacting technical work the study of
engineering, computer science and construction
management demand.

LUTGERT COLLEGE
OF BUSINESS

The Lutgert College of Business instills students with
the knowledge, skills and entrepreneurial drive to
excel and lead in every aspect of business. Faculty
members bring a wealth of professional experience and
scholarship to the college and to the aspiring business
owners, accountants, economists, financial planners
and resort and hospitality managers they teach and
mentor. Through a practical curriculum and hands-on
internship experiences, graduates are prepared to
transition successfully from classroom to boardroom.
Current and former executives who live in Southwest
Florida enhance students’ education by sharing their
expertise with the next generation of business leaders.
The School of Resort & Hospitality Management within
the college partners with the region’s exceptional
resorts, exclusive private clubs and premier golf
facilities for learning, networking and employment
opportunities. The school’s PGA-accredited Professional
Golf Management program is one of only 18 in the
country and the only one in Florida.
The college has become a regional force for economic
research and development as well. It houses the Center
for Agribusiness, Center for Supply Chain Excellence,
Institute for Technological Innovation, Lucas Institute for
Real Estate Development and Finance, Newton Ethical
Leadership Initiative, Regional Economic Research
Institute, Small Business Development Center and the
Southwest Florida Leadership Institute.
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MARIEB COLLEGE OF HEALTH
& HUMAN SERVICES

HONORS
COLLEGE

There’s no question the health professions are in
great demand and the Marieb College offers 20
degree programs to help meet the growing need
for these sought-after professionals. The college
offers undergraduate, master’s, doctoral and certificate
programs. Its nursing program ranks No. 1 among
145 in the state. The college boasts a 100 percent
pass rate in 6 program areas as well as a 100 percent
6-month employment rate for new graduates. Students
in the School of Nursing, Departments of Counseling,
Rehabilitation Sciences and Social Work are grounded
in prescriptive knowledge coupled with a strong clinical
emphasis. Students complete rigorous clinicals and
graduate counseling students work in the university’s
Community Counseling Center, providing affordable
therapy for members of the public.

The Honors College includes some 1,200 students,
with representatives from each academic degree
program. Students don’t just have high GPAs, they also
are driven to make the world a better place and focus
on a variety of elements, including cultural enrichment,
community engagement and leadership development.
The college’s curricula, experiences and individual
courses and events are designed to introduce students
to each of these elements and provide guidance and
resources for students to develop within the elements
that match their academic, personal and career
interests.

COLLEGE OF
EDUCATION

Students have the opportunity to earn digital badges
in a number of areas, including liberal arts, honors
contracts, research, service and study away or study
abroad.

The College of Education offers a broad range of
accredited undergraduate and graduate programs
for teachers, educational administrators and other
professional school personnel. The curriculum
prepares graduates for a wide range of careers from
traditional Pre K-20 education to museum programs
for children with special needs, instructional design,
educational media and e-Learning.

Undergraduate research is a point of pride throughout
the university but reaches its apex among students in
the Honors College. Students conduct independent
work and team up with faculty members to conduct
meaningful research. The Office of Scholarly Innovation
& Student Research supports these hands-on
experiences within any discipline, providing students
with invaluable experience.

The college provides three paths for students: Honors
Scholars, designed for first-time-in-college students;
Honors Foundations, for students enrolling after earning
30 credit hours; and Honors in the Major, also for those
enrolling after 30 credit hours.

The college also runs Southwest Florida’s first university
program for adults with intellectual disabilities. The
program benefits participants, who attend university
courses and take part in clubs and activities, as well as
the region’s workforce and all those who engage with
the students.
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DAVELER & KAUANUI SCHOOL
OF ENTREPRENEURSHIP
The Daveler & Kauanui School of Entrepreneurship
teaches students to harness their creative potential and,
in just a matter of four years, has done much the same
itself, beginning as a small program and quickly
developing into one of the top entrepreneurship
schools in the country, according to Princeton Review.
Students may design a major that allows them to create
and lead new ventures or acquire jobs in established
companies where their initiative and problem-solving
capabilities are highly valued. Today, the school offers
both bachelor and master’s degrees.
Community mentors assist in preparing students for
lives as successful entrepreneurs.
Lucas Hall, in which the school is situated, and the
school itself, were funded through private donations.
The school bears the name of the school’s founder, Dr.
Sandra Kauanui, who is also the school’s director. It also
offers a Runway Program for students and alumni who
aren’t majoring in entrepreneurship but wish to work on
a project. There is a program for veterans as well who
wish to launch their own business or product.
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THE WATER SCHOOL
The newest school – and largest academic building – at
FGCU, The Water School, focuses on key areas critical to
our water-driven world, including such topics as climate
change, natural resources, ecosystem health and wellbeing, restoration and remediation. While the focus is
on environmental issues and water quality, professors
from other disciplines are also affiliated with the school
to bring their perspectives on the myriad ways in which
water impacts our lives. Among those specialties are
social work, business, health science, engineering,
philosophy, theater, mathematics, forensic science and
language and literature.
The school houses several centers and partnerships,
including Vester Marine and Environmental Science
Research Field Station, the Kapnick Center and
Everglades Wetland Research Park, the Coastal
Watershed Institute, the Environmental Education
and Outreach Program and the Rookery Bay National
Estuarine Research Reserve Faculty Liaison.
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Campus Life
There’s a lot of activity to be found on
of activities and ways to engage with others
campus when classes and service-learning who enjoy the same activities. Some two
are done.
dozen fraternities and sororities bring a
feeling of family to campus life and a like
The Bower School of Music & the Arts boasts number of sports clubs give students the
performances in the U. Tobe Recital Hall,
opportunity to remain active.
featuring up-and-coming student musicians
as well as performers from around the world. Lake Como – bordered by the university’s
There are stage productions at the black
celebrated beachfront – is located along
box theatre and visual-arts exhibits at the
North Lake Village and provides a variety of
Wasmer Art Gallery throughout the year,
watersports. The resort pool in South Village
many integrating student-faculty talent with
and the Aquatics Center’s 50- and 25-meter
professional artists and actors.
pools are open to all students as well. The
well-equipped new fitness and recreation
Some 200-plus registered student
center provides workout classes and
organizations afford students a wide range
equipment in a modern setting.
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Public Media
WGCU Public Media has served
Southwest Florida with quality
television and radio programming
for more than 30 years.
Originally a satellite operation licensed
to the University of South Florida, WGCU
Public Media became independent
in 1996 when the broadcast licenses
were transferred to FGCU and the
new broadcast facility was built on
campus. Since then, it has dramatically
strengthened and expanded its
physical infrastructure, financial base
and media services, which consist of
four digital TV-programming streams,
four radio streams, a website, podcasts
and a news team that has produced TV
documentaries and radio programs that
have won multiple prestigious awards.
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Athletics
FGCU’s athletics program moved into Division I quickly
with the men’s basketball team making international
headlines in 2013 when it vaulted into the NCAA Sweet
16. The women’s team has made repeated March
Madness forays as well and the men’s baseball team gave
rise to an MLB phenom by the name of Chris Sale, now
pitching for the Boston Red Sox.
This year, women’s basketball star Kierstan Bell was a firstround draft pick for the Las Vegas Aces.
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The university’s 15 intercollegiate sports teams have
collectively won 87 conference and tournament
titles in 14 years of Division I play in the Atlantic Sun
Conference and the Coastal Collegiate Sports Association
(the latter for swimming and diving). Student-athletes
routinely maintain a higher GPA than the overall
FGCU student body as well (3.41 to 3.15 in 2020-21).

SEED EVER TO ADVANCE

TO NCAA MEN’S BASKETBALL
CHAMPIONSHIP SWEET 16
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Community
Support
Although FGCU is a state university and
receives funding from the state at levels
determined annually by the Florida
Legislature and governor, its rapid growth
is due primarily to the overwhelming
support of the Southwest Florida
community.
From the university’s founding, Southwest
Floridians have supported it, starting with
the donation of the site on which it is built.
Philanthropist and businessman Ben Hill
Griffin, III, gave FGCU the land for the
university and funds to build Alico Arena.
The region is home to many successful
individuals who value education. Supporters
have created endowments for scholarships and
professorships, bringing the university’s total
endowment to more than $129 million. Others
have invested in buildings and programs.
The FGCU Foundation has proved a powerful
force in advancing the university’s initiatives by
attracting donors and carefully investing the
university’s endowment.
In April 2022, the university launched a
comprehensive fundraising campaign that
aims to raise $75 million to enhance FGCU’s
academic excellence, health education and
expand our footprint in the arts.

INTERCOLLEGIATE
SPORTS TEAMS
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Presidential Profile
INTRODUCTION
The Florida Gulf Coast University Board of Trustees invites
applications and nominations for the fifth president of
Florida Gulf Coast University. The members of the Florida
Gulf Coast University Presidential Search Advisory Committee
are representatives of the Board of Trustees, faculty, students,
administration, staff, alumni, donors and members of the
Southwest Florida communities. The committee is chaired
by Edward Morton, current vice chair of the FGCU Board of
Trustees. It is anticipated that the new president will assume
office on or about January 1, 2023.

QUALIFICATIONS, ATTRIBUTES,
AND STRATEGIC VISION
First and foremost, Florida Gulf Coast University’s president
embraces, embodies and advocates for the institution’s
collective values. The ideal candidate for the position must
therefore appreciate the history, culture and spirit of this
distinctive institution. It is essential that the president convey
a passion for FGCU’s character and be able to communicate
enthusiastically its strengths and priorities.
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Florida Gulf Coast University’s president must demonstrate
a leadership approach that emphasizes clear and open
communication, team orientation, the ability and willingness
to delegate authority and ensure accountability, and a
commitment to the “servant leadership” model. The next
president must combine these attributes with creativity, the
ability to assess and undertake calculated risk, a tolerance for
ambiguity and nuance, optimism, a sense of self-confidence,
humility and humor. Like most effective leaders, Florida Gulf
Coast University’s president must be able to balance the
need to engage in appropriate levels of collaboration and
consultation with the essential ability to make timely and
informed decisions.
A key priority for the president will be to work with external
constituencies to generate the resources FGCU needs
to deliver on and expand its operations and enhance its
profile. This external engagement will include fundraising as
well as interactions with print, broadcast and online media,
and a sensitivity to the impact those interactions will have
on the university. In building these external relationships,
the president will also demonstrate considerable skill and
experience as a communicator and negotiator, and will
possess the diplomatic dexterity, political savvy, courage
of convictions, self-awareness and discerning judgment
necessary for superb leadership.
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PROFESSIONAL QUALIFICATIONS
Academic Credentials
An earned doctorate or other terminal degree is strongly preferred.
Candidates should have a demonstrated record of successful executive
leadership, with credentials and/or experience sufficient to warrant the respect
and complete confidence of a wide range of university stakeholders.

Advocacy
As a public institution, Florida Gulf Coast University’s fortunes are regularly
affected by how its external stakeholders perceive its value to its immediate
region and the state of Florida. The president must be a skillful communicator
with the relationship skills, political acumen and savvy necessary to position the
university effectively and positively with political, business and civic leaders.

Community Involvement
Florida Gulf Coast University must constantly be sensitive to its community
presence and image, and the president must have a high level of involvement
and visibility in the region and beyond. This carries a special obligation for the
university – through its president – to play a significant role in the economic and
community development of the surrounding area. Experience in partnering
with community organizations and serving on nonprofit boards would be
among the indicators that the new president possesses the skills and interests
necessary to succeed in this portion of the role.

Financial Acumen
Experience in managing the financial and budgeting operations of a complex
organization is a prerequisite for this position. Prior fiscal management
experience will provide the foundation for effectively overseeing all major
business aspects of the university. An understanding of the importance of
building an enterprise risk management framework, including, but not limited
to financial audit, and some experience in determining and utilizing mitigation
strategies would be an advantage.

Higher Education Issues, Economics and Trends
The president should be ﬂuent in the current and emerging topics in higher
education, particularly those that are relevant to a regional comprehensive
public institution like Florida Gulf Coast University. This acumen should
include a working knowledge of changing university financial models,
enrollment trends, instructional delivery technologies and methodologies,
and intercollegiate athletics programs.
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Information Technology
In today’s world of rapid technological advances and applications, a working
knowledge of the direction and possibilities of information technology would
be very useful in steering advances and shaping communications at Florida
Gulf Coast University. While this is primarily at an oversight level, some
personal knowledge of technology and social media applications and trends
would be an advantage.

Marketing and Communications
Much of the university’s future success and strategic direction require
additional external visibility and a comprehensive awareness of its distinctive
identity. The new president must lead and support the charge to continue
enhancing FGCU’s reputation not only regionally, but nationally as well.
Experience in overseeing public relations and marketing programs and
campaigns that propelled an organization forward, and in communicating
publicly on behalf of a large, complex organization, would be beneficial to the
new president.

Philanthropy
Expanding resources is vital to the progress of Florida Gulf Coast University,
and the president must play a key role as an engaged champion for
philanthropy, setting the strategic direction and being personally engaged.
The president will have demonstrated both a talent and an enthusiasm for
fundraising, a passion for FGCU’s mission, and the personal and social skills
that enable successful donor relationships.

University Governance
Working knowledge of best practices in governance is essential and having
that experience in a university setting would help the new president to develop
quickly a collaborative partnership with Florida Gulf Coast University’s Board
of Trustees.
The president should possess the ability to balance the strong executive
leadership needed to ensure that decisions are made in a timely and fair
manner with sensitivity to the context of shared governance, collective
bargaining, and academic freedom at FGCU. This includes seeking appropriate
input for major decisions; reaching out to faculty, staff, and students and
encouraging their engagement in campus matters; and conveying a
collaborative leadership style.
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PRESIDENTIAL ATTRIBUTES
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•

Academic Excellence – commitment to an environment where teaching
and student success remain a priority, with a strong research and scholarly
focus integrated into that agenda.

•

Achieving Results – setting high goals for personal and group
accomplishment; using measurement methods to monitor progress
toward goal attainment; tenaciously working to meet or exceed those
goals while deriving satisfaction from the process of goal achievement and
continuous improvement.

•

Authenticity – a genuineness that engenders trust, encompasses integrity
and self-confidence, but conveys humility. Empathy for the very real
struggles that many individuals face. A person who takes their role, but not
themselves, very seriously. In all, one who can become a true partner with
all stakeholders.

•

Change Management – the capacity to identify new areas for
transformation and to inspire Florida Gulf Coast University’s many
constituents to explore and achieve new possibilities.

•

Community Leader and Commitment to Public Service and Civic
Responsibility – FGCU actively engages in local and state issues of
public concern and is committed to having its students involved in service
learning. From expanding awareness of the university in government to
aligning with local leaders, the president’s goal will be to create symbiotic
relationships that ultimately benefit FGCU, Southwest Florida, and
Floridians in general. In that regard, workforce development will remain a
vital initiative for FGCU to pursue.

•

Enhanced Communications – ability to present ideas and messages in
a cogent fashion, whether in one-on-one, small group, or large audience
forums. Must inspire, energize, and enthuse audiences and demonstrate
thoughtful and reﬂective listening skills.

•

Executive Presence – conveying an image that is consistent with Florida
Gulf Coast University’s values; demonstrating the qualities, traits, work
ethic, high energy and demeanor that command leadership respect.

•

Innovative Thinking and Behavior – conveying an entrepreneurial
outlook that encourages new and visionary ways of approaching problems
and opportunities, and a willingness to foster and incentivize change in
organizations, practices, and culture. Implementing change diplomatically
with transparency. An individual who can deal beneficially with ambiguity.

•

Personal Values – a leader who exhibits and embodies integrity,
collegiality, leadership development, support of scholarship
and enthusiasm, as well as someone who embraces the
Chicago Principles of freedom of thought and speech. A
leader who values participating in a campus community that
honors tradition, embraces intelligent and strategic growth, and
reﬂects the collegiality, respect, mutual support and warmth of a
family. Above all, a leader who has the courage and conviction to
make the necessary decisions in a compassionate way to ensure
Florida Gulf Coast University’s
long-term success.

•

Student Orientation – in harmony with the student success
theme of the Strategic Plan, a commitment to keeping students
at the center of Florida Gulf Coast University’s programs and
operations, with their academic and holistic development the
ultimate goal.

•

Sustainability and Service – FGCU is a living environmental
lab with sustainability at the core of its mission. Initiatives in
education, energy production, research, water management
and sustainable practices make it one of the nation’s greenest
campuses.

•

Valuing Diversity, Equity, and Inclusion – commitment (in both
word and deed) to diversity, equity, and inclusion, and the ability
to articulate a strong rationale for their importance to effective
teaching, learning, and research at FGCU. Encouraging a culture
of diverse thought concerning these social issues both on
campus and among the broader population of Southwest Florida.

•

Visibility and Approachability – a willingness and interest
to participate in campus life, including attending academic,
cultural and athletic events, with a significant investment of time
spent externally in the community. A high level of comfort in
encouraging – and accepting – insights, feedback, suggestions
(and criticism!) from myriad FGCU stakeholders.
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INTO THE FUTURE — STRATEGIC
PRIORITIES FOR THE PRESIDENT
Building a Strategic Vision
It will be important for the president to mobilize the campus
community and Board of Trustees to create a strategic vision
appropriate to Florida Gulf Coast University as it builds for the
future. The new president also will have the ability to adapt to
change in the higher education landscape and position FGCU for
continued success. He or she will lead by positively inﬂuencing a
wide variety of constituents.

Enhancing Diversity, Equity and Inclusion
The president will work directly with the campus community
to integrate and demonstrably promote initiatives for diversity,
equity and inclusion. Those initiatives should reﬂect broadly
and consistently Florida Gulf Coast University’s pathway to an
accepting, welcoming and nurturing campus environment for
all. As an emerging Hispanic-Serving Institution (HSI), FGCU will
continue to serve an increasingly diverse student body and must
be a university that is welcoming to new students and supportive
of current students to maximize student success and enhance
retention.

Advancing Academic Vision and Mission
The president will have the opportunity to shape a distinctive
model for higher education in the 21st century as Florida Gulf
Coast University continues to develop as an institution with crossand multi-disciplinary academic and research programs led by a
collaborative team of highly respected faculty. The faculty of FGCU
are committed to maintaining a student-centered, intellectually
relevant curriculum, focusing on preparing graduates to be wellrounded world citizens and successful professionals. Accordingly,
the president will have the experience and insight to provide
passionate leadership and advocacy for Florida Gulf Coast
University as it pursues its core mission of academic excellence.
He or she will need to prioritize and manage expectations within a
performance-based fiscal climate.
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Fostering Student Success and Involvement
The students at Florida Gulf Coast University provide energy and
commitment, which create a dynamic campus environment. The
president will embrace the talents and contributions of students.
Student creativity and leadership should be valued and drawn
upon to improve academics and student life. The president will
foster an environment that cultivates student success and will
be committed to providing the students at Florida Gulf Coast
University with an exceptional educational experience both inside
and outside of the classroom.

Sustaining A Commitment To Research, Creativity,
and Discovery
FGCU has become a place of discovery committed to the
generation of new knowledge and other creative endeavors. Such
activities are the underpinnings of academic excellence and benefit
society and contribute to the economic vitality of the region, state
and nation. In recent years, FGCU has given energy to its research
commitment, as well as maintaining the vitality of its longstanding
teaching mission and commitment to the undergraduate
experience. The president will have a proven commitment to
research excellence and research development. The president
will work with the campus community to continue developing
and implementing a research vision for the 21st century, a vision
that will look toward selectively expanding research infrastructure
and enhancing the overall research enterprise of the university,
including opportunities for graduate and undergraduate research
initiatives.

Respecting a Vibrant Faculty, Administration,
and Staff
The president will work with the provost and deans to recruit and
retain a diverse and exemplary faculty, administration and staff.
Along with the provost, deans, faculty and staff leaders, she or he
will assist in maintaining an effective shared governance model
consistent with the institution’s mission. The president will continue
to recruit and retain an enthusiastic, diverse and professional team
of administration, faculty and staff that will effectively contribute to
and enhance the overall mission of Florida Gulf Coast University.
Finally, he or she will exhibit a strong commitment to professional
advancement and the ongoing development of faculty, staff and
administrators.
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Turning Ideas Into Action
Florida Gulf Coast University must respond
thoughtfully to the challenges of rapidly changing
demographics, shifts in the professional market in
all its academic programs, changes in technology,
and the constantly evolving needs of its students,
both undergraduate and graduate. The president
will work with faculty, students, staff, other
academic administrators, the Board of Trustees,
as well as local communities, to map and assess
strategic action plans to ensure Florida Gulf
Coast University reaches its full potential.

Fostering Excellence
The strength of Florida Gulf Coast University
begins with the quality of its faculty, staff, students
and institutional partners. The unique array of
disciplinary and cross-disciplinary offerings – in
the arts, humanities, sciences and professional
programs – must continue to grow in stature.
The president will foster an environment of
inclusion and transparency, which will continue
to involve faculty, students, staff and partners in
decision-making processes as they help to set
and meet the highest standards. The president
will be an enthusiastic spokesperson for Florida
Gulf Coast University with internal and external
constituencies, continually advancing its mission
and its innovative academic and research
programs.

Enriching Campus Facilities
To create a safe and highly functioning university
environment, the president will work with
members of the campus community to ensure
appropriate facilities support and enhancement.
Prospects exist for the timely planning,
development and use of campus facilities
using efficient, innovative and environmentally
sustainable technologies to ensure that campus
facilities continue to support the needs of its
faculty, staff and students.
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Nurturing Relationships and
Entrepreneurship
The president will heighten Florida Gulf
Coast University’s standing among the
varied constituencies it serves. This includes
participating on national, state and local
boards; developing alliances with local and
regional service organizations and local and
state business leaders; fostering positive
relations with foundations, granting agencies
and university alumni; and developing public/
private partnerships. Importantly, the president
is Florida Gulf Coast University’s liaison with the
Board of Governors, FGCU Board of Trustees,
colleague universities in Florida and the region,
the governor, and local, state and federal
policymakers.

Strengthening Philanthropic
Development
The president will continue to collaborate with
the FGCU Foundation team to build a solid
framework on which a robust fundraising program
can be supported. This will involve planning with
deans, faculty, students, senior administrators,
staff, alumni and other partners to establish
fundraising priorities, identify potential friends
and donors, particularly in the Fort Myers and
Naples areas, while continually maintaining strict
adherence to university policies and procedures.

Supporting Eagles Athletics Programs
NCAA Division I athletics reﬂect the spirit of
FGCU, and it will be important for the president
to work with the athletics director and others
to continue to build on the strengths of Eagles
athletics, particularly as they serve to balance
effectively with academic programs on campus,
and enter the new NCAA era of Name, Image and
Likeness (NIL). FGCU’s athletics success should
continue to be a source of pride for the campus,
local community, the state of Florida and Eagle
alumni worldwide.

Ensuring Involvement
The overall growth of the institution during the
past twenty-five years has affected the campus
in myriad ways. As a true partner, the president
has responsibility for leading broad and effective
involvement in university decision-making
processes, as well as nurturing collaborative
and team-based efforts to benefit the university
as a whole. Such efforts will contribute to a
sustainable culture for both new and longer-term
members of the FGCU community.

Building a Bright Future for Florida
Gulf Coast University
The president will possess vision and be an
ethical, compassionate, creative, communicative
and energetic leader who can join forces with
all constituencies, internal and external, to lead
Florida Gulf Coast University to its full potential.

13

29

Application/Nomination
Process
AGB Search will be assisting the Florida Gulf Coast University
Presidential Search Advisory Committee. Prospective nominators or
potential candidates are encouraged to contact Dr. Melissa Trotta,
Dr. Sally Mason, or Dr. Garry W. Owens (contact information below)
directly by email prior to submitting materials.
Application materials must be submitted electronically and should
include:
1) a letter of interest that addresses speciﬁcally how the
candidate’s experiences and qualifications intersect with
FGCU’s qualifications, attributes and listed strategic priorities as
presented in the Presidential Profile;
2) a curriculum vitae; and,
3) the names, addresses, telephone numbers and email addresses
of five references for future contact — please also include
your professional relationship with each reference listed. No
references will be contacted without prior permission granted
by the candidate. All candidate names will remain confidential,
except for those individuals invited to campus interviews.
Application and nomination materials should be submitted
electronically by the target date of August 15, 2022, to:
FGCUPresident@agbsearch.com
Further information about Florida Gulf Coast University may be
found at: www.fgcu.edu
Contact information for AGB Search representatives assisting
Florida Gulf Coast University:
Dr. Melissa Trotta, Associate Managing Principal, AGB Search
melissa.trotta@agbsearch.com
Dr. Sally Mason, Executive Search Consultant, AGB Search
sally.mason@agbsearch.com
Dr. Garry W. Owens, Executive Search Consultant, AGB Search
garry.owens@agbsearch.com
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Members of The Florida Gulf Coast
University Presidential Search
Advisory Committee
Mr. Edward Morton (chair) | Vice chair of FGCU Board of Trustees
Ms. Grace Brannigan | FGCU Board of Trustees;
FGCU Student Government president
Mr. Joseph Catti | Director, chairman and CEO of FineMark
National Bank & Trust and FineMark Holdings, Inc.
Ms. Ashley Coone | Founder and president of Ashley Coone
Consulting; DeSoto County Board of Commissioners
Mr. Richard P. Eide, Jr. | FGCU Board of Trustees
Ms. Darlene Jordan | Florida Board of Governors
Ms. Gail Markham | Partner, Markham Norton Mosteller
Wright & Company, P.A.
Ms. Tina McCain Matte | Of counsel, Gravina, Smith,
Matte & Arnold Marketing and Public Relations
Mr. Luis Rivera | FGCU Board of Trustees
Dr. Rebecca Totaro | FGCU associate dean of Curriculum &
Assessment; English professor
Dr. Arie van Duijn | FGCU professor of physical therapy
Ms. Kristen Vanselow | FGCU assistant vice president for
Innovation Education and Partnerships
Mr. Charles Winton | President of Estero Bay Chevrolet
Florida Gulf Coast University (University) is committed to ensuring equity and fairness for
all University employees, students, visitors, vendors, contractors, and other third parties.
Our commitment to these principles is essential to fostering a campus community that
values diversity and inclusion. As such, the University does not discriminate on the basis
of race, color, national origin, ethnicity, religion, age, disability, sex, gender identity/
expression, marital status, sexual orientation, veteran status, or genetic predisposition with
regard to admissions, employment, programs, or other activities operated by the University.
Sexual harassment and sexual assault are forms of sex discrimination. This prohibition
extends to enforcement of Title IX of the Education Amendments of 1972 and the Genetic
Information Non-Discrimination Act. The University’s policies cover access and equity in
the administration of education, programs, services, and activities throughout all divisions,
departments, and units of the University.
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