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13 UNIVERSITIES @ UNLIMITED OPPORTUNITY



GREETING FROM SEARCH COMMITTEE CHAIR

There is no greater asset in this state than the Universities of Wisconsin.
Our 13 universities educate the talent that powers Wisconsin's
workforce, fuel the discoveries that improve lives far beyond our borders,
and open doors for students in every corner of the state. To lead this
institution is to hold one of the most consequential and rewarding
opportunities in American public education — and that is the opportunity
we are thrilled to present to you today.

Our work is guided by a principle as old and as vital as the university
itself: the Wisconsin Idea. It holds that a great public university belongs
to everyone it serves — that its teaching, research, and service should
reach into the homes, farms, businesses, and main streets of every
community in the state, never confined to a campus. For more than a
century, that belief has meant our universities help solve real problems,
strengthen local economies, and lift the quality of life for the people of Wisconsin and the world. The next
president will carry that tradition forward and write its next chapter.

We are searching for an exceptional leader, someone with the boldness to imagine what these universities
can become, the gift for uniting students, faculty, staff, alumni, and the people of Wisconsin around a shared
and ambitious future, and a deep, abiding belief in the promise of public higher education. This is a moment
of real momentum, and we are excited about where the right leader can take us.

On behalf of the Board of Regents, the Presidential Search Committee, the students, faculty, and staff of
the Universities of Wisconsin, and the people of Wisconsin, thank you for your interest. We look forward to
hearing from you.
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Ashok Rai, MD
Vice President, Universities of Wisconsin Board of Regents
Chair, Presidential Search Committee




UNIVERSITIES OF WISCONSIN
PRESIDENT

The Board of Regents for the Universities of Wisconsin seeks
nominations and applications for the position of Universities of
Wisconsin President. The next President should be a strong advocate
for academic quality, research and innovation, student success,
inclusive excellence, public accountability, and shared governance.
We seek an imaginative, energetic, visionary leader with exceptional
leadership abilities to champion and amplify the Universities of
Wisconsin reputation for world-class education, research, and
outreach. The next President will be charged with collectively using the
passion and intelligence of the entire Universities of Wisconsin system
not only to help solve the challenges of today but also to proactively
find solutions to the challenges of the future.






PRESIDENT'S ROLE
AND STRATEGIC CHALLENGES

The Universities of Wisconsin sustain one of the richest traditions in American higher education, fulfilling its mission and
advancing the Wisconsin Idea by providing world-class education, research, and public service for residents of the state and
beyond. The Universities of Wisconsin are a powerful economic asset — returning $23 for every $1invested by the state —
while opening their doors to students from all backgrounds and income levels. The Universities of Wisconsin play a central
role in improving the human condition for Wisconsin’s citizens through civic engagement and leadership, partnerships with
business and industry, and lifelong learning opportunities.

The President has full executive responsibility for the operation and management of the Universities of Wisconsin. Reporting
to the 18-member Board of Regents and bearing responsibility for the maintenance of a respectful, cordial, and transparent
relationship with the governing body, the President carries out the duties prescribed in Wisconsin Statutes for this office and
other such duties as may be assigned by the Board or in policy actions of the Board. The Vice Presidents and Chancellors
report to the President, who oversees appropriate staffing and coordination of administrative offices.

SUMMARY OF DUTIES AND RESPONSIBILITIES

 Strategic Leadership — Develops and implements the system’s strategic plan, ensuring alignment with the Board's
mission to advance education, research, and public service.

- Budget and Resource Management — Oversees the preparation, review, and approval of the Universities of
Wisconsin budget, ensuring fiscal responsibility and sound
resource allocation.

+ Inter-University Coordination — Works with Chancellors
and Vice Presidents to ensure consistency in academic
standards, student services, and administrative practices
across the Universities of Wisconsin.

- Representation — Serves as the primary spokesperson
for the Universities of Wisconsin to the Board of Regents,
state government, and the public.

» Board Duties — In addition to leading the Universities
of Wisconsin, the President performs additional duties
assigned by the Board of Regents, such as chairing
committees, signing diplomas and contracts, and
representing the Board to lawmakers.




QUALIFICATIONS AND LEADERSHIP
CHARACTERISTICS

The next President will lead with vision, integrity, and humility at a defining moment for public higher education, articulating a
compelling vision that inspires faculty, staff, students, alumni, policymakers, and the people of Wisconsin.

PROFESSIONAL EXPERIENCE AND QUALIFICATIONS

+ A demonstrated record of senior executive leadership in a large, complex organization, including sound
stewardship of human, fiscal, and capital resources.

« Deep understanding of and appreciation for the academic mission of higher education, ideally from leadership
experience within a college, university, or university system; candidates from other sectors will be strongest when
paired with relevant academic-enterprise experience.

+ Proven ability to advocate and build relationships with government, business, and community leaders, with the
political acuity to work across the political spectrum.

+ Experience leading strategic, inclusive planning, and guiding meaningful change by empowering capable leaders
to carry it forward, in addition to having experience working with a governing or public board.

« Strong understanding of and genuine respect for shared governance, with a track record of working effectively
with diverse constituencies.

+ A sustained commitment to student success and access across the full range of students the Universities of
Wisconsin enroll.

+ An advanced degree is required, with a terminal degree preferred.

LEADERSHIP STYLE AND PERSONAL CHARACTERISTICS

+ A collaborative and consultative leader who listens deeply, builds consensus, and leads alongside others — while
remaining decisive when needed.

« An authentic, approachable, and visible presence who spends meaningful time on university campuses and in
communities, engaging directly with students, faculty, and staff.

+ An exceptional communicator and confident public voice for the Universities of Wisconsin.
- Aleader with integrity, empathy, curiosity, and humility, who recognizes and elevates the contributions of others.

+ The courage and steadiness to stand up for the Universities of Wisconsin and its people, and to make and clearly
explain difficult decisions.

+ The capacity to remain a calm, credible public voice amid political division, building common ground while keeping
the focus on the UWs' mission.

+ A genuine belief in the value of public higher education and a commitment to the Wisconsin Idea.




STRATEGIC OPPORTUNITIES

The next President of the Universities of Wisconsin will have the opportunity to lead one of the nation’s most respected
public university systems. Key strategic opportunities include:

CHAMPION THE STRENGTH AND DISTINCTIVENESS OF THE UNIVERSITIES OF WISCONSIN

+ Celebrate and advance the full breadth of the Universities of Wisconsin —two R1 research universities, a network
of 10 regional comprehensive universities and one polytechnic university — each serving distinct missions, regions,
and student populations, and each contributing in unique ways.

+ Work collaboratively with universities and their leadership to reduce duplication of academic programs and
expand opportunity for students, building on models like the multi-campus nursing programs and co-listed
courses.

- Balance system-wide coherence with campus flexibility, centralizing where it adds clear value (for example,
information technology, legal counsel, and cybersecurity), while empowering universities to build upon regional
strengths.

« Offer clear direction on the future of the 13 universities and branch campuses, and maintain a visible presence
across all UW universities and communities statewide.

SERVE AS A VISIBLE AND PASSIONATE ADVOCATE FOR WISCONSIN HIGHER EDUCATION
+ Serve as a compelling public voice for the economic, civic, and personal value of the Universities of Wisconsin.

+ Build strong relationships with state leaders across the political spectrum and engage with the citizens of
Wisconsin to position the Universities of Wisconsin for success through evolving political and budget cycles.

« Tell the Universities of Wisconsin’s story with clarity and pride.




STEWARD RESOURCES WISELY AND SUSTAINABLY

Navigate demographic shifts and resource constraints with a clear, multi-year strategy.

Review resource allocation to reflect current realities, advance student success, and address aging facilities and
deferred maintenance.

Direct resources toward priorities closest to students.

PLACE STUDENT SUCCESS AND WELL-BEING AT THE HEART OF THE MISSION

Champion access and affordability — addressing both tuition and cost of living — and strengthen financial aid.
Support student mental health and holistic well-being across all universities.

Design the student experience around today'’s learners, many of whom are first-generation, dually enrolled, or
balancing work and family.

Strengthen K-12 outreach and early engagement to broaden access statewide.

PROVIDE THOUGHTFUL LEADERSHIP ON Al AND OTHER EMERGING TECHNOLOGIES

Offer systemwide guidance on artificial intelligence that respects academic freedom and educators’ judgment,
drawing on existing faculty, staff, librarian, and technologist expertise.

Uphold academic integrity while preserving critical thinking and humanistic learning.

Consider the environmental and community implications of emerging technology, and deepen industry
partnerships for experiential learning.

SUSTAIN AND STRENGTHEN SHARED GOVERNANCE AND A VALUED WORKFORCE

Embrace Wisconsin’s tradition of shared governance as a source of institutional strength and talent retention,
engaging faculty, academic staff, and university staff alike.

Foster transparent decision-making so constituents understand reasoning and feel heard.

Support the recruitment, retention, professional development, and overall well-being of faculty and staff.

ADVANCE ACADEMIC EXCELLENCE AND THE WISCONSIN IDEA

Champion the Wisconsin Idea as the Universities of Wisconsin's guiding principle, connecting teaching, research,
and public service to communities statewide.

Affirm the full academic mission — liberal arts and humanities, civic education, professional programs, and
discovery — aligned with Wisconsin’s evolving workforce needs.

Uphold academic freedom and open inquiry while fostering a welcoming environment.

Position the Universities of Wisconsin to lead on future challenges, including sustainability.



