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Finding the Right Partner: Considerations in Selecting a Search Firm 

For hiring authorities considering whether to retain a firm for a particular search, we at AGB Search 
encourage you to consider how your potential partners may be responding to the current higher 
education landscape to offer a customized process and pricing tailored to your needs. We suggest 
the following as potentially helpful questions that may be asked when evaluating firms.  

Search Experience and Approach 

● Has the search firm conducted searches for the same (or similar) position that you are trying 
to fill?  

● Has the search firm conducted searches for institutions that are relevant to yours (i.e., peer 
or aspirant institutions, similar mission, religious affiliation, focus on liberal arts, research 
profile, community engagement, or other attributes)?  

● Does the firm have experience conducting searches that comply with open meeting laws and 
other regulations?   

● What is the firm’s percentage of successfully completed searches?  

● Is the firm willing to tailor the search process to reflect institutional circumstances, resources, 
and priorities? 

Strategic Guidance 

● Does the firm have experience assisting institutions that are in similar circumstances (e.g., 
long-term or short-term leadership transitions, budget shortfalls, enrollment changes, 
fundraising/capital campaign implementation, program expansion or contraction, etc.)? 

● What is the firm’s understanding of higher education and the distinctive aspects that shape 
recruitment and retention in the sector? 

● Does the firm have consultants who have served in a leadership role that is similar to the 
position you are filling?  

● Does the firm have career executive search professionals? 

Firm Resources 

● Does the firm have extensive networks and robust candidate research capacity?  

● Do you have rapport with the proposed consultants? 

● What additional services does the search firm provide, and which are included in the search 
fee versus a value-added service (e.g., pre-search retreats/workshops, compensation 
evaluation services, leadership transition planning, executive coaching, etc.)?  

● Does the firm offer a placement guarantee if the appointed candidate leaves or is terminated 
for cause within a certain time period? 

Advancing Higher Education Leadership 
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About AGB Search 

At AGB Search, we consider each search to be a partnership between our firm and the institution. 
With our highly communicative and responsive approach to client relations, we: 

● Remain Flexible and Efficient. We provide a flexible approach to process and pricing, rather 
than a one-size-fits-all model. Institutions may require support for the full search process, or 
they may prefer customized support for specific stages, such as candidate recruitment or due 
diligence. Our flexibility ensures that searches are conducted efficiently and effectively. 

● Provide Tailored Guidance. AGB Search leverages our extensive experience working with 
Boards, Search Committees, and hiring authorities to provide tailored guidance on best 
practices to identify the ideal leader at the right time. 

● Offer Wraparound Support. We offer an array of services to support colleges and 
universities as they seek new leaders and enhance existing teams through executive 
recruitment services for interim and permanent positions, Executive Coaching, and 
ExecComp, our compensation evaluation service. We also provide transition guidance at no 
additional fee for all presidential/chancellor searches. 

● Are Committed to Advancing Higher Education Leadership. Founded as an affiliate of the 
Association of Governing Boards of Universities and Colleges (AGB), we have a deep and 
comprehensive understanding of the ideal qualifications for effective higher education 
leadership. We approach each search with an emphasis on strong and strategic leadership 
to support institutions in navigating the changing higher education environment. 

 

 

 


